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Independent Auditor's Report

To the Shareholders of Kootenay Silver Inc.:

Opinion

We have audited the consolidated financial statements of Kootenay Silver Inc. and its subsidiaries (the "Company"),
which comprise the consolidated statements of financial position as at December 31, 2025 and December 31, 2024,
and the consolidated statements of loss, comprehensive loss, changes in shareholders' equity and cash flows for the
years then ended, and notes to the consolidated financial statements, including a summary of material accounting
policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Company as at December 31, 2025 and December 31, 2024, and its
consolidated financial performance and its consolidated cash flows for the years then ended in accordance with
IFRS® Accounting Standards as issued by the International Accounting Standards Board.

Basis for Opinion

We conducted our audits in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent of the Company in accordance with the ethical
requirements that are relevant to our audits of the consolidated financial statements in Canada, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressed in the context of our audit of
the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

We have determined that there are no key audit matters to communicate in our report.
Other Information

Management is responsible for the other information. The other information comprises Management's Discussion
and Analysis.

Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audits of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audits or otherwise appears to be materially misstated. We
obtained Management's Discussion and Analysis prior to the date of this auditor's report. If, based on the work we
have performed on this other information, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
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Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with IFRS® Accounting Standards, and for such internal control as management determines is necessary
to enable the preparation of consolidated financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures
in the consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
units within the Company as a basis for forming an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and review of the audit work performed for the purposes of the
group audit. We remain solely responsible for our audit opinion.
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We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audits and significant audit findings, including any significant deficiencies in internal control that we
identify during our audits.

We also provide those charged with governance with a statement that we have complied with relevant ethical

requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

The engagement partner on the audit resulting in this independent auditor's report is Abhishek Kapoor.

Vancouver, British Columbia

April 29, 2026 Chartered Professional Accountants
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Management’s Responsibility

To the Shareholders of Kootenay Silver Inc.:

Management is responsible for the preparation and presentation of the accompanying consolidated financial
statements, including responsibility for significant accounting judgments and estimates in accordance with
International Financial Reporting Standards and ensuring that all information in the annual report is consistent with the
statements. This responsibility includes selecting appropriate accounting principles and methods, and making
decisions affecting the measurement of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the consolidated financial statements, management
designs and maintains the necessary accounting systems and related internal controls to provide reasonable
assurance that transactions are authorized, assets are safeguarded and financial records are properly maintained to
provide reliable information for the preparation of the consolidated financial statements.

The Board of Directors and the Audit Committee are composed primarily of Directors who are neither management
nor employees of Kootenay Silver Inc. The Board is responsible for overseeing management in the performance of its
financial reporting responsibilities, and for approving the financial information included in the annual report. The Board
fulfils these responsibilities by reviewing the financial information prepared by management and discussing relevant
matters with management and external auditors. The Audit Committee has the responsibility of meeting with
management and external auditors to discuss the internal controls over the financial reporting process, auditing
matters and financial reporting issues. The Committee is also responsible for recommending the appointment of
Kootenay Silver Inc.’s external auditors.

We draw attention to Note 1 in the consolidated financial statements which indicates the existence of a material
uncertainty that may cast significant doubt on the Company'’s ability to continue as a going concern.

MNP LLP, an independent firm of Chartered Professional Accountants, is appointed by the shareholders to audit the
consolidated financial statements and report directly to them; their report follows. The external auditors have full and
free access to, and meet periodically and separately with, both the Audit Committee and management to discuss their
audit findings.

April 29, 2026
“‘James McDonald” “Raj Kang”
James McDonald Rajwant Kang

Chief Executive Officer Chief Financial Officer
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KOOTENAY SILVER INC.

(Expressed in Canadian dollars)

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

December 31, December 31,
2025 2024
ASSETS
Current assets:
Cash and cash equivalents $ 21,418,827 $ 5,367,448
Receivables and advances (Note 8) 29,333 2,844
Prepaid expenses 242,348 228,263
Marketable securities (Note 4) 1,080,736 666,922
22,771,244 6,265,477
Non-current assets:
Fixed assets (Note 5) 973,440 983,129
Exploration and evaluation assets (Note 6) 35,955,394 28,473,826
Receivables (Note 8) 1,565,090 1,438,822
Right-of-use asset (Note 16) 63,481 101,570
Total assets $ 61,328,649 $ 37,262,824
LIABILITIES AND SHAREHOLDERS’ EQUITY
Current liabilities:
Accounts payable and accrued liabilities (Note 10) $ 439,009 $ 292,246
Lease liability (Note 16) 39,107 38,948
Total current liabilities 478,116 331,194
Lease liability long term (Note 16) 42,386 78,406
Total liabilities $ 520,502 $ 409,600
Shareholders’ equity:
Share capital (Note 7) 142,266,459 116,584,912
Share to be issued on warrant exercise 708,034 -
Reserves (Note 7) 60,116,370 55,366,812
Accumulated other comprehensive income 4,449,764 5,268,635
Deficit (146,732,480) (140,367,135)
Total shareholders’ equity 60,808,147 36,853,224
Total liabilities and shareholders’ equity $ 61,328,649 $ 37,262,824
Nature of Operations (Note 1)
Commitments (Note 12)
Subsequent events (Note 17)
Approved on Behalf of the Board of Directors:
“Ron Miller” “James McDonald”
Director Director

-The accompanying notes are an integral part of these consolidated financial statements-




CONSOLIDATED STATEMENTS OF LOSS

KOOTENAY SILVER INC.

(Expressed in Canadian dollars)

Year ended December 31,

2025 2024

General and administrative expenses
Office and general (Note 10)

$ 2934281 $ 1,520,517

Professional fees 910,318 743,692
Management fees (Note 10) 240,000 240,000
Rent and occupancy costs 99,797 123,012
Regulatory and filing fees 132,176 119,232
Depreciation (Note 5) 34,218 22,431
Allowance for debt 5,606 -
Stock-based compensation (Note 7) 1,615,013 977,642
Loss before exploration and other Items 5,971,409 3,746,526

Exploration and evaluation
Mineral property investigation (Note 6) 3,774 14,761
Exploration expenditures (Note 6) 896,130 805,594
899,904 820,355

Other ltems

Provision for IVA recoverability (income) (54,932) 118,204
Foreign exchange loss 47,704 119,176
Gain on sale of marketable securities - (24,785)
Finance income (498,740) (336,531)
(505,968) (123,936)
Loss for the year 6,365,345 4,442,945

Basic and diluted loss per share (Note 7)

$ (009 $  (0.08)

Weighted average number of shares
outstanding — basic and diluted (Note 7)

73,367,051 56,760,083

-The accompanying notes are an integral part of these consolidated financial statements-




KOOTENAY SILVER INC.

(Expressed in Canadian dollars)

CONSOLIDATED STATEMENTS OF COMPREHENSIVE LOSS

Year ended December 31,

2025 2024

Loss for the year $ 6,365,345 $ 4,442,945
Other comprehensive loss (income):

Fair v_a_lue cha_nges t(_) marketable (413,814) 218,521
securities arising during the year (Note 4)

Item that will be reclassified to (earnings) or loss:

Foreign currency translation differences of

foreign operations 1,232,685 (1,783,166)
Total other comprehensive loss (income) 818,871 (1,564,645)
Comprehensive loss for the year $ 7184216 $ 2,878,300

-The accompanying notes are an integral part of these consolidated financial statements-




KOOTENAY SILVER INC.

(Expressed in Canadian dollars except for number of shares)

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY

Number of . Accumulated Other
Consolidated Capital Stock Funds received for Reserves  Comprehensive Deficit Total Equity
Shares warrant exercise Income (Loss)

Balance, December 31, 2023 45,767,030 $ 104,492,335 $ - 50,827,629 $ 3,703,990 $ (135,924,190) $ 23,099,764
Shares issued, net of issuance costs 15,201,853 10,709,885 - 3,441,102 - - 14,150,987
Option based compensation - - - 1,577,767 - - 1,577,767
Exercise of share purchase options 170,000 264,350 - (111,350) - - 153,000
Exercise of share purchase warrants 555,560 1,118,342 - (368,336) - - 750,006
5:; value changes to marketable securities arising during the } ) } } (218,521) } (218,521)
Foreign currency translation differences of foreign operations - - - - 1,783,166 - 1,783,166
Loss for the year - - - - - (4,442,945) (4,442,945)
Balance, December 31, 2024 61,694,443 $ 116,584,912 $ - 55,366,812 $ 5,268,635 $  (140,367,135) $ 36,853,224
Balance, December 31, 2024 61,694,443 $ 116,584,912 % - 55,366,812 $ 5,268,635 $  (140,367,135) $ 36,853,224
Shares issued, net of issuance costs 19,557,800 12,596,880 - 6,594,767 - - 19,191,647
Share to be issued on warrant exercise - - 708,034 - - - 708,034
Option based compensation - - - 2,712,253 - - 2,712,253
Exercise of share purchase options 448,205 797,509 - (326,233) - - 471,276
Exercise of share purchase warrants 6,111,942 11,797,458 - (3,741,529) - - 8,055,929
Common shares issued for vested RSUs 450,000 489,700 - (489,700) - - -
5:; value changes to marketable securities arising during the ) ) ) ) 413,814 ) 413,814
Foreign currency translation differences of foreign operations - - - - (1,232,685) - (1,232,685)
Loss for the year - - - - (6,365,345) (6,365,345)
Balance, December 31, 2025 88,262,390 $ 142,266,459 $ 708,034 60,116,370 $ 4,449,764 $  (146,732,480) $ 60,808,147

-The accompanying notes are an integral part of these consolidated financial statements-




KOOTENAY SILVER INC.

(Expressed in Canadian dollars)

CONSOLIDATED STATEMENTS OF CASH FLOWS

Year ended December 31,

2025 2024
Cash flows from operating activities

Loss for the year $ (6,365,345) $ (4,442,945)

items not involving cash:
Option based compensation (Note 7) 1,753,580 977,642
Gain from marketable securities - (24,785)
Accretion of lease liability 7,239 3,088
Depreciation fixed and ROU assets (Note 5,16) 72,307 35,127

(4,532,219) (3,451,873)
Changes in non-cash working capital balances:

Receivable and advances 45,634 (80,391)
Prepaid expenses (13,685) 71,619
Accounts payable and accrued liabilities 117,927 (169,901)

(4,382,343) (3,630,546)

Cash flows from financing activities
Net Proceeds from private placement and

equity financing, net of issuance costs (Note 7) 19,191,647 14,150,987
Share to be issued on warrant exercise 708,034 -
Proceeds from the exercise of options 471,276 153,000
Proceeds from the exercise of warrants 8,055,929 750,006
Lease payments (43,100) -

28,383,786 15,053,993

Cash flows from investing activities

Investment in exploration and evaluation assets (7,836,006) (6,904,541)
Investment in equipment (33,229) (79,234)
Proceeds from sale of marketable securities - 395,345

(7,869,235) (6,588,430)

Effect of foreign exchange rate changes on cash (80,829) 97,064
Net change in cash and cash equivalents during

the year 16,051,379 4,932,081
Cash and cash equivalents, beginning of the year 5,367,448 435,367
Cash and cash equivalents, end of the year $ 21,418,827 $ 5,367,448

Supplemental disclosure of cash and non-cash activities (Note 9)

-The accompanying notes are an integral part of these consolidated financial statements-




KOOTENAY SILVER INC.

(Expressed in Canadian dollars)

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025 and 2024

Nature of Operations

Kootenay Silver Inc. and its wholly owned Mexican incorporated subsidiaries (the “Company”) is a Canadian
exploration stage company incorporated under the Business Corporations Act (British Columbia). The address of
the Company'’s registered office is 910 - 810 West Pender St. Vancouver, British Columbia, Canada. The Company
is currently listed on the TSX Venture Exchange (“TSX-V”) under the symbol “KTN".

The Company is focused on acquiring and exploring mineral properties principally located in Mexico, with the
objective of identifying mineralized deposits economically worthy of subsequent development, mining or sale.

These consolidated financial statements have been prepared on a going concern basis which assumes that the
Company will be able to realize its assets and discharge its liabilities in the normal course of business for the
foreseeable future.

The continuing operations of the Company are dependent upon its ability to continue to raise adequate financing
and to commence profitable operations in the future. While the Company has been successful in the past at raising
funds, there can be no assurance that it will be able to do so in the future.

The Company has predominately experienced operating losses and negative operating cash flows; operations of
the Company having been primarily funded by the issuance of share capital. The Company expects to incur further
losses in the development of its business. Management has estimated that the Company has sufficient financing
to complete current work plans; however, future development will require additional financing in order to complete
all anticipated exploration and other programs during the forthcoming year and thereatfter.

The business of mining and exploration involves a high degree of risk and there can be no assurance that current
exploration programs will result in profitable mining operations. The recoverability of resource property
expenditures is dependent upon several factors. These include the discovery of economically recoverable
reserves, the ability of the Company to obtain the necessary financing to complete the development of these
properties, and future profitable production or proceeds from disposition of mineral properties. The Company will
need access to capital to continue advancing its projects in Mexico.

These consolidated financial statements do not reflect adjustments that would be necessary if the going concern
assumption were not appropriate. If the going concern basis was not appropriate for these consolidated financial
statements, then adjustments to the carrying values of assets and liabilities would be necessary. Such adjustments
may be material.




KOOTENAY SILVER INC.

(Expressed in Canadian dollars)

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025 and 2024

3

Basis of Presentation:
Statement of Compliance

These consolidated financial statements, including comparatives have been prepared in accordance with IFRS®
Accounting Standards as issued by the International Accounting Standards Board(“IASB”), and Interpretations
issued by the International Financial Reporting Interpretations Committee (“IFRIC”).

These consolidated financial statements were authorized for issue by the Board of Directors on April 29, 2026.

Functional and presentation currency

These consolidated financial statements are presented in Canadian dollars. Under IFRS, the Canadian dollar is
the functional currency of the Company and its wholly owned subsidiary’s, Northair Silver Corp. The functional
currency of wholly owned subsidiaries of the Company, Minera JM S.A. de C.V., Grupo Northair de Mexico S.A.
de C.V. and Kootenay Gold (US) Corp., is the US dollar and for Servicios de Exploraciones Sonora, S.A. de C.V.,
is the Mexican Peso.

Assets and liabilities of the subsidiaries with a functional currency in US dollars and Mexican pesos are translated
at the period-end exchange rates, and the results of its operations are translated at average exchange rates for
the period. The resulting translation adjustments are recorded in accumulated other comprehensive loss (income)
in shareholders’ equity. Additionally, foreign exchange gains and losses related to certain intercompany loans that
are permanent in nature are included in accumulated other comprehensive loss.

Material Accounting Policies:

The accounting policies set out below have been applied consistently to all periods presented in these consolidated
financial statements. The material accounting policies adopted by the Company are as follows:

Basis of measurement

These consolidated financial statements of the Company have been prepared on an accrual basis and are based
on historical costs, modified where applicable.

Basis of consolidation

These consolidated financial statements include the accounts of the Company and its wholly-owned subsidiaries,
Northair Silver Corp., which is incorporated in Canada, Minera JM S.A. de C.V., Servicios de Exploraciones
Sonora, S.A. de C.V. and Grupo Northair de Mexico S.A. de C.V. all of which are incorporated in Mexico and
Kootenay Gold (US) Corp., a company incorporated in the US. Control exists when the Company has the power,
directly or indirectly, to govern the financial and operating policies of an entity so as to obtain benefits from its
activities. The financial statements of subsidiaries are included in the consolidated financial statements from the
date that control commences until the date that control ceases. All intercompany transactions and balances have
been eliminated in full upon consolidation.

Material Accounting Policies (continued):

10



KOOTENAY SILVER INC.

(Expressed in Canadian dollars)

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025 and 2024

Critical accounting estimates and judgements

The preparation of the consolidated financial statements requires management to make estimates and judgements
that affect the reported amounts of assets and liabilities at the date of the consolidated financial statements, and
revenues and expenses for the year. By their nature, these estimates and judgements are subject to uncertainty
and the effect on the consolidated financial statements of changes in such estimates in future periods could be
significant. Actual results may differ from those estimates and judgements.

The key sources of estimation uncertainty that have a significant risk of causing material adjustment to the amounts
recognized in the consolidated financial statements are as follows:

(i) Exploration and evaluation assets

The Company makes certain estimates and assumptions regarding the recoverability of the carrying values of
exploration and evaluation assets. These assumptions are changed when conditions exist that indicate the carrying
value may be impaired, at which time an impairment loss is recorded.

(ii) Decommissioning liabilities

The Company recognizes the liability for statutory, contractual, constructive or legal obligations, including those
associated with the reclamation of mineral properties, when those obligations result from the exploration or
development of its properties. The Company assesses its provision for site reclamation on an ongoing basis.
Significant estimates and assumptions are made in determining the provision for site reclamation, as there are
numerous factors that will affect the ultimate liability payable. These factors include estimates of the extent and
costs of rehabilitation activities, technological changes, regulatory changes, cost increases as compared to inflation
rates, and discount rates. Those uncertainties may result in future actual expenditures differing from the amounts
currently provided.

(iif) Share-based payments

The Company has an equity-settled share-based scheme for directors, officers, employees and consultants.
Services received, and the corresponding increase in equity, are measured by reference to the fair value of the
equity instruments at the date of the grant, excluding the impact of any non-market vesting conditions. The fair
value of share options is estimated by using the Black-Scholes option price model on the date of the grant based
on certain assumptions. Those assumptions are described in Note 7 and include, among others, expected volatility,
expected life of the options and number of options expected to vest. Where vesting conditions exist for share
options, the Board reviews progress against those vesting conditions annually and reviews the estimated date of
the financial close of project, which will impact the consolidated financial statements. In the event that milestone
conditions are not met, it is anticipated that certain options will lapse.

(iv) Taxes
Significant management judgement is required to determine the amount of deferred tax assets that can be

recognized, based upon the likely timing and the level of future taxable income realized, including the usage of tax
planning strategies.

11



KOOTENAY SILVER INC.

(Expressed in Canadian dollars)

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025 and 2024

Material Accounting Policies (continued):
(v) Receivables

Certain input tax credits in overseas subsidiaries have been recognized as a non-current receivable (Note 8). The
input tax credits are initially measured at cost, based on the interpretation of the terms and conditions of the relevant
tax law which allow for the recoverability of input taxes paid.

In assessing the recoverability of these input tax credits, the Company makes a number of assumptions which are
subject to risk and uncertainty including the timing and likelihood of success in working through the required legal
process in the relevant jurisdiction. The Company views these input tax credits as recoverable via a tax refund.
Should management determine that, all or some of the input tax will not be recoverable via tax refund in the future,
an impairment loss is recorded.

Significant judgments used in the preparation of these consolidated financial statements include, but are not
limited to the:

(i) Going concern assumption

In the determination of the Company’s ability to meet its ongoing obligations and future contractual commitments,
management relies on the Company’s planning, budgeting and forecasting process to help determine the funds
required to support the Company’s normal operations on an ongoing basis and its expansionary plans. The key
inputs used by the Company in this process include forecasted capital deployment, results from operations, results
from the exploration and development of its properties and general industry conditions.

(i) Investment in associate

The Company uses judgment in its assessment of whether the Company has significant influence. Significant
influence is the power to participate in the financial and operating policy decisions of the investee, including but not
limited to, the ability to exercise significant influence through board representation, material transactions with the
investee, provision of technical information, and the interchange of managerial personnel. Whether an investment
is classified as an investment in associate can have a significant impact on the entries made on and after
acquisition.

(i) Determination of functional currency

The determination of the Company’s functional currency is a matter of judgment based on an assessment of the
specific facts and circumstances relevant to determining the primary economic environment of each individual
subsidiaries within the group. The Company reconsiders the functional currencies used when there is a change in
events or conditions considered in determining the primary economic environment of each subsidiary.

12



KOOTENAY SILVER INC.

(Expressed in Canadian dollars)

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025 and 2024

Material Accounting Policies (continued):
Foreign currency transactions

Items included in the financial statements of each entity are measured using the currency of the primary economic
environment in which the entity operates (the “functional currency”).

At the end of each reporting period, the Company translates foreign currency transactions on each subsidiary as
follows:

e Monetary items are translated at the closing rate in effect at the date of the statement of financial position;

e Non-monetary items that are measured in terms of historical cost are translated using the exchange rate at
the date of the transaction. Items measured at fair value are translated at the exchange rate in effect at the
date the fair value was measured;

e Income statement items are translated using the average exchange rate during the period (as this is
considered a reasonable approximation to actual rates);

e All resulting foreign exchange gains or losses are recognized in statements of loss and comprehensive loss
as foreign exchange gain and loss.

Cash and cash equivalents

Cash is comprised of cash in bank. Cash equivalents are short-term, highly liquid investments with original maturities
of three months or less that are readily convertible to known amounts of cash and which are subject to an
insignificant risk of change in value.

Mineral property interests

Mineral properties correspond to acquired interests in mining exploration claim tenures and concessions, which
include the right to explore, mine, extract and sell all minerals from such claims.

All pre-exploration costs, i.e. costs incurred prior to obtaining the legal right to undertake exploration and evaluation
activities on an area of interest, are expensed as incurred. Once the legal right to explore has been acquired,
exploration and evaluation expenditures are capitalized in respect of each identifiable area of interest until the
technical feasibility and commercial viability of extracting a mineral resource are demonstrable. Exploration and
evaluation assets are carried at historical cost, less any impairment losses recognized.

When technical feasibility and commercial viability of extracting a mineral resource are demonstrable for an area of
interest, the Company stops capitalizing exploration and evaluation costs for that area, tests recognized exploration
and evaluation assets for impairment and reclassifies any unimpaired exploration and evaluation assets either as
tangible or intangible mine development costs according to the nature of the assets. The amounts shown for mineral
properties do not necessarily represent present or future values. The recoverability of mineral properties is
dependent upon the discovery of economically recoverable reserves, the ability of the Company to obtain the
necessary financing and permits necessary to complete the development and future profitable production or
proceeds from the disposition thereof.

Although the Company has taken steps to verify title to mineral properties in which it has an interest, according to
usual industry standards for the stage of exploration of such properties, these procedures do not guarantee the
Company'’s title. Such properties may be subject to prior agreements or transfers and title that are not in the public
domain or the title registry office and/or may be affected by undetected defects.

13



KOOTENAY SILVER INC.

(Expressed in Canadian dollars)

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025 and 2024

3

Material Accounting Policies (continued):
Fixed assets
Fixed assets are recorded at cost less accumulated depreciation and accumulated impairment losses.

Depreciation methods, useful lives and residual values are reviewed at each financial year-end and adjusted, if
appropriate. Depreciation is recognized using the declining balance method at the following annual rates:

Office furniture 20%
Computer equipment 30%
Exploration equipment 30%
Vehicles 30%

For leasehold improvements, the Company recognizes depreciation using the straight-line method over the term
of the lease. In the year of acquisition, the rate is one-half of the above.

The Company does not record depreciation on land as it has an unlimited useful life.

At each statement of financial position date, the Company assesses whether there is any indication that any fixed
assets are impaired. An impairment is recognized if the recoverable amount, determined as the higher of an
asset’s fair value less cost of disposal and the discounted future cash flows generated from use and eventual
disposal of an asset, is less than its carrying value. When the carrying amount of an asset exceeds its recoverable
amount, the asset is considered impaired and is written-down to its recoverable amount.

Decommissioning liabilities

The Company recognizes the present value of estimated costs of legal and constructive obligations for
decommissioning liabilities in the year in which it is incurred or when there is a legal or constructive obligation. The
fair value of asset retirement obligation is recorded as a liability and a corresponding increase in mineral properties.
Changes in the liability for decommissioning liabilities due to the passage of time will be measured by applying an
interest method of allocation. The amount will be recognized as an increase in the liability and an accretion expense
in the consolidated statements of loss. Changes resulting from revisions to the timing or the amount of the original
estimate of undiscounted cash flows are recognized as an increase or a decrease to the carrying amount of the
liability and the related long-lived asset. Actual costs incurred upon settlement are charged against the
decommissioning liabilities. Any difference between the actual costs and the recorded liability is recognized as a
gain or loss in the statements of loss in the year in which the settlement occurs. Estimated future site restoration
costs for the Company’s mineral property interests are considered not significant as at December 31, 2025 and
2024.

Restricted Share Units and Deferred Share Units

The estimated fair value of restricted share units (“RSUs”) and deferred share units (“DSUs") (collectively “SUs”)
is the market price on the date that the SUs are granted. Employees (including directors and senior executives) of
the Company may receive a portion of their remuneration in the form of share-based payments, whereby
employees render services as consideration for equity instruments (“equity-settled transactions”). The value of
equity-settled transactions with employees is measured by reference to the fair value of the equity instruments at
the date on which they are granted on the date of grant when valuing SUs. The costs of equity-settled transactions
are recognized, together with a corresponding increase in equity, over the period in which the performance and/or
service conditions are fulfilled, ending on the date on which the relevant option holder become fully entitled to the
award (“vesting date”). The cumulative expense recognized for equity-settled transactions at each reporting date
until the vesting date reflects the Company’s best estimate of the number of equity instruments that will ultimately
vest. The profit or loss charge or credit for a period represents the movement in cumulative expense recognized
as at the beginning and end of that period and the corresponding amount is recorded in reserves.
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Material Accounting Policies (continued):
Leases

Upon lease the date on which a lessor makes an underlying asset available for use by a lessee, the Company
recognizes a right-of-use asset, which is initially measured at the amount of the lease liability plus any direct costs
incurred, which is then amortized over the life of the lease on a straight-line basis. The lease liability is initially
measured at the present value of the lease payments payable over the lease term, discounted at the rate implicit
in the lease; if the implicit lease rate cannot be determined, the incremental borrowing rate is used. Payments
against the lease are then offset against the lease liability. The lease liability and right-of-use asset are
subsequently remeasured when there is a change in future lease payments arising from a change in an index or
rate, if there is a change in the Company’s estimate of the amount expected to be payable under a residual value
guarantee, or if the Company changes its assessment of whether it will exercise a purchase, extension or
termination option. Assets and liabilities are recognized for all leases unless the lease term is twelve months or
less or the underlying asset has a low value.

Marketable securities

Marketable securities are recorded at fair value by reference to published price quotations in an active market.
Changes to the fair value of marketable securities are recorded in other comprehensive loss (income) in each
reporting period. Realized gain or loss on the disposal of marketable securities is recognized in the statement of
income or loss for each reporting period.

Impairment
i) Financial assets

The Company recognizes a loss allowance for expected credit losses on financial assets that are measured at
amortized cost. At each reporting date, the Company measures the loss allowance for the financial asset at an
amount equal to the lifetime expected credit losses if the credit risk on the financial asset has increased significantly
since initial recognition. If at the reporting date, the financial asset has not increased significantly since initial
recognition, the Company measures the loss allowance for the financial asset at an amount equal to the twelve-
month expected credit losses. The Company recognizes in the consolidated statements of loss, as an impairment
gain or loss for the amount of expected credit losses (or reversal) that is required to adjust the loss allowance at
the reporting date to the amount that is required to be recognized.

ii) Non-financial assets

The carrying amounts of mineral properties are assessed for impairment only when indicators of impairment exist,
typically when one of the following circumstances applies:

o Exploration rights have / will expire in the near future;

o No future substantive exploration expenditures are budgeted;

o No commercially viable quantities discovered, and exploration and evaluation activities will be
discontinued; or

e Exploration and evaluation assets are unlikely to be fully recovered from successful development or sale.

If any such indication exists, then the mineral properties’ recoverable amount is estimated.
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Material Accounting Policies (continued):

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less
costs to sell. In assessing value in use, the estimated future cash flows are discounted to their present value using
a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset. For the purpose of impairment testing, assets that cannot be tested individually are grouped together
into the smallest group of assets that generates cash inflows from continuing use that are largely independent of
the cash inflows of other assets or groups of assets (the "cash-generating unit", or "CGU"). The level identified by
the group for the purposes of testing exploration and evaluation assets for impairment corresponds to each mining

property.

An impairment loss is recognized if the carrying amount of an asset or its CGU exceeds its estimated recoverable
amount. Impairment losses are recognized in profit or loss. Impairment losses recognized in respect of CGUs are
allocated to the assets in the unit (group of units) on a pro rata basis.

Impairment losses recognized in prior years are assessed at each reporting date for any indications that the loss
has decreased or no longer exists. An impairment loss is reversed if there has been a change in the estimates
used to determine the recoverable amount. An impairment loss is reversed only to the extent that the asset’s
carrying amount does not exceed the carrying amount that would have been determined, net of depreciation, if no
impairment loss had been recognized.

Share capital

Common shares are classified as equity. The Company records proceeds from share issuances net of share
issuance costs incurred. Share capital issued as non-monetary consideration is recorded at the fair market value
of the shares on the date the shares are issued.

Income (loss) per share

Basic income (loss) per share is calculated by dividing the income (or loss) attributable to the common shareholders
of the Company divided by the weighted average number of common shares outstanding during the year. The
diluted income per share is calculated based on the weighted average number of common shares outstanding
during the year, plus the effects of the dilutive common share equivalents. This method requires that the dilutive
effect of outstanding options and warrants issued be calculated using the treasury stock method. This method
assumes that all common share equivalents have been exercised at the beginning of the year (or at the time of
issuance, if later), and that the funds obtained thereby were used to purchase common shares of the Company at
the average trading price of common shares during the year.

The calculation of diluted loss per share excludes the effects of various conversions and exercise of options and
warrants that would be anti-dilutive.

Warrants

Warrants are classified as equity as they are derivatives over the Company’s own equity that will be settled only
by the Company exchanging a fixed amount of cash for a fixed number of the Company’s own equity instruments.

When shares and warrants are issued at the same time, the proceeds are allocated first to warrants issued,
according to their fair value using the Black-Scholes option price model, the residual value being allocated to
shares.
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Material Accounting Policies (continued):
Share-based payments

The grant date fair value of share-based payment awards granted to employees, officers, consultants and directors
is recognized as a share-based payment expense, with a corresponding increase in reserves, over the period
during which the employees, officers, directors and consultants who provide services similar to those of employees
unconditionally become entitled to the awards. The amount recognized as an expense is adjusted to reflect the
number of awards for which the related service and non-market vesting conditions are expected to be met, such
that the amount ultimately recognized as an expense is based on the number of awards that do meet the related
service and non-market performance conditions at the vesting date.

Comprehensive income (loss)

Other comprehensive income (loss) represents the change in net shareholders’ equity for the year that arises from
fair value changes to financial assets classified as FVOCI and foreign currency translation adjustments on foreign
subsidiaries. Amounts included in other comprehensive income are shown net of tax. Cumulative changes in
other comprehensive income are included in accumulated other comprehensive loss which is presented as a
separate category in the statements of changes in shareholders’ equity.

Income taxes

Income tax expense comprises current and deferred tax. Income tax expense is recognized in the consolidated
statements of loss and comprehensive loss except to the extent that it relates to items recognized directly in
shareholders’ equity, in which case it is recognized in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively
enacted at the reporting date, and any adjustment to tax payable in respect of previous years.

Deferred tax is recognized using the liability method, providing for temporary differences between the carrying
amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes.
Deferred tax is not recognized on the initial recognition of assets or liabilities in a transaction that is not a business
combination. In addition, deferred tax is not recognized for taxable temporary differences arising on the initial
recognition of goodwill. Deferred tax is measured at the tax rates that are expected to be applied to temporary
differences when they reverse, based on the laws that have been enacted or substantively enacted by the reporting
date. Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset, and they relate to
income taxes levied by the same tax authority on the same taxable entity, or on different tax entities, but they intend
to settle current tax liabilities and assets on a net basis or their tax assets and liabilities will be realized
simultaneously.

A deferred tax asset is recognized to the extent that it is probable that future taxable profits will be available against
which the temporary difference can be utilized. Deferred tax assets are reviewed at each reporting date and are
reduced to the extent that it is no longer probable that the related tax benefit will be realized.

Financial instruments

Financial assets and financial liabilities are recognized in the Company’s consolidated statement of financial
position when the Company becomes a party to the contractual provisions of the instrument. On initial recognition,
all financial assets and financial liabilities are recorded at fair value, net of attributable transaction costs, except for
financial assets and liabilities classified as at fair value through profit or loss (“FVTPL"). The directly attributable
transaction costs of financial assets and liabilities classified as at FVTPL are expensed in the period in which they
are incurred. Subsequent measurement of financial assets and liabilities depends on the classification of such
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Material Accounting Policies (continued):
Financial instruments (continued)
assets and liabilities.

Classification of financial assets

Financial assets that meet the following conditions are measured subsequently at amortized cost:
o The financial asset is held within a business model whose objective is to hold financial assets in order to
collect contractual cashflows, and
e The contractual terms of the financial asset give rise on specific dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

The amortized cost of a financial asset is the amount at which the financial asset is measured at initial recognition
minus the principal repayments, plus the cumulative amortization using effective interest method of any difference
between that initial amount and the maturity amount, adjusted for any loss allowance. Interest income is recognized
using the effective interest method.

Financial assets that meet the following conditions are measured at fair value through other comprehensive income
(“FVTOCI"):

e The financial asset is held within a business model whose objective is achieved by both collection of
contractual cash flows and selling financial assets, and

e The contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

By default, all other financial assets are measured subsequently at FVTPL.

The Company, at initial recognition, may also irrevocably designate a financial asset as measured at FVTPL if
doing so eliminates or significantly reduces a measurement or recognition inconsistency that would otherwise arise
from measuring assets or liabilities or recognizing the gains and losses on them on different bases.

Financial assets measured at FVTPL are measured at fair value at the end of each reporting period, with any fair
value gains or losses recognized in profit or loss to the extent they are not part of a designated hedging relationship.

An equity instrument is any contract that evidences a residual interest in the assets of the Company after deducting
all its liabilities. Equity instruments issued by the Company are recognized at the proceeds received, net of direct
issuance costs. Repurchase of the Company’s own equity instruments is recognized and deducted directly in
equity. No gain or loss is recognized in profit or loss on the purchase, sale, issue or cancellation of the Company’s
own equity instruments.

Classification of financial liabilities

Financial liabilities that are not contingent consideration of an acquirer in a business combination, held for trading
or designated as at FVTPL, are measured at amortized cost using effective interest method.

Debt and equity instruments are classified as either financial liabilities or as equity in accordance with the substance
of the contractual arrangements and the definitions of a financial liability and an equity instrument.

Under IFRS 9, the Company classifies its financial instruments as follows:

Cash and cash equivalents Amortized cost
Marketable securities Fair value through other comprehensive income
Receivables (excluding IVA/GST) Amortized cost

Accounts payable, accrued liabilities Amortized cost
and lease liability
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Material Accounting Policies (continued):
Segment reporting

An operating segment is a component of the Company that engages in business activities from which it may earn
revenues and incur expenses, including revenues and expenses that relate to transactions with any of the
Company’s other components. Results of all operating segments are reviewed regularly by the Company’s
management to make decisions about resources to be allocated to the segment and assess its performance, and
for which discrete financial information is available. The Company manages its business on the basis of one
reportable segment under two geographic regions, being Canada and Mexico.

Current and future accounting standards
New Accounting Standards Issued but not yet Effective

Presentation and Disclosure in Financial Statements (IFRS 18)

In April 2024, the IASB issued amendments to IFRS 18, Presentation and Disclosure in Financial Statements.
These amendments, which replaces IAS 1, impacts the presentation of primary financial statements and notes,
mainly the income statement, where companies will be required to present separate categories of income and
expense for operating, investing, and financing activities with prescribed subtotals for each new category. IFRS 18
will require management-defined performance measures to be explained and included in a separate note within
the consolidated financial statement. The standard is effective for financial statements beginning on January 1,
2027, including interim financial statements and requires retrospective application. The Company is currently
evaluating the impact of these amendments on its financial statements.

There are no other standards or amendments or interpretations to existing standards issued but not yet effective
that are expected to have a material impact on the Company.

Marketable Securities

As at December 31, 2025, the fair value of marketable securities held was $1,080,736 (December 31, 2024 —
$666,922) related to investments in publicly traded companies which was issued to the Company in consideration
of various property earn-in option agreements. During the year ended December 31, 2025, the Company recorded
in other comprehensive loss, a gain of $413,814 (2024 — a loss of $218,521) for fair value adjustments to
marketable securities. During the year ended December 31, 2025 the Company received proceeds from sale of
marketable securities $nil (December 31, 2024 - $395,345) and recorded a gain of $nil (December 31, 2024 — a
gain of $24,785).
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Fixed Assets:
Office Computer

Vehicle Equipment Equipment Land Total
Cost
Balance December 31, 2023 $211,628 $ 67,252 $ 452,612 $ 803,304 $ 1,534,796
Addition 41,762 - 37,472 - 79,234
Disposal - - (3,006) - (3,006)
Effect of foreign exchange 12,939 - 17,321 - 30,260
Balance December 31, 2024 $ 266,329 $ 67,252 $ 504,399 $ 803,304 $ 1,641,284
Addition - - 33,229 - 33,229
Effect of foreign exchange (4,524) - (15,003) - (19,527)
Balance December 31, 2025 $ 261,805 $ 67,252 $ 522,625 $ 803,304 $ 1,654,986
Accumulated Depreciation
Balance December 31, 2023 $ 185,064 $ 62,923 $ 370,161 $ - $ 618,148
Depreciation for the year 6,882 1,399 14,150 - 22,431
Disposal - - (1,428) - (1,428)
Effect of foreign exchange 4,498 (533) 15,039 - 19,004
Balance December 31, 2024 $ 196,444 $ 63,789 $ 397,922 $ - $ 658,155
Depreciation for the year 12,565 3,517 18,136 - 34,218
Effect of foreign exchange (16,174) (2,825) 8,172 - (10,827)
Balance December 31, 2025 $ 192,835 $64,481 $ 424,230 $ - $ 681,546
Carrying value
December 31, 2024 $ 69,885 $ 3,463 $ 106,477 $ 803,304 $ 983,129
Carrying value
December 31, 2025 $ 68,970 $ 2,771 $ 98,395 $ 803,304 $ 973,440
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6 Exploration and evaluation assets:

Promontorio La Cigarra Columba Generative 2025 2024
Anomalies Total Total
$ $ $ $ $ $
Acquisition Costs
Balance, beginning 3,658,642 30,548,524 4,825,563 942,946 39,975,675 39,747,810
Incurred - - 104,082 53,841 157,923 227,865
Balance, ending 3,658,642 30,548,524 4,929,645 996,787 40,133,598 39,975,675
Exploration Expenditures
Balance, beginning 32,687,917 6,480,154 20,550,107 7,837,358 67,555,536 60,233,283
Assaying and Lab - - 471,360 - 471,360 401,710
Camp Costs - - 1,041,635 - 1,041,635 301,593
Drafting - - - - - -
Drilling - - 4,197,274 - 4,197,274 4,427,497
Geological mapping - - 1,189 - 1,189 2,972
Maintenance - - - 30,126 30,126 15,936
Miscellaneous - - - 15,985 15,985 12,772
Geological Consulting
and Prospecting - - 2,890,835 3,410 2,894,245 2,159,773
Incurred - - 8,602,293 49,521 8,651,814 7,322,253
Balance, ending 32,687,917 6,480,154 29,152,400 7,886,879 76,207,350 67,555,536
Total properties balance 36,346,559 37,028,678 34,082,045 8,883,666 116,340,948 107,531,211
Balance, beginning (36,346,559) (37,028,678) 1,246,071 (6,928,219) (79,057,385) (10,261,404)
Impaired or disposed - - - - - (70,577,512)
Change in foreign currency
translation - - (1,237,490) (90,679) (1,328,169) 1,781,531
Carrying value exploration
and evaluation assets - - 34,090,626 1,864,768 35,955,394 28,473,826
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Exploration and evaluation assets (continued):

Columba — Chihuahua State, Mexico

On November 12, 2018, the Company entered into an option agreement to acquire a 100% an undivided interest
in the Columba project. The Company having fulfilled its requirements under the option agreement through staged
payments totalling US$3,290,000 of which US$215,000 was settled by issuing 245,233 common shares during
2023 and completed work commitments, holds 100% of the Columba project.

The vendors retain a 2% net smelter royalty of which 1% can be purchased by the Company for US$750,000. The
Company have registered a surface access agreement which allows exploration and exploitation until December
31, 2047. The agreement includes annual operating payments, certain bonus payments and for a 2% n.s.r. of
which 1% can be bought by the Company for US$4,500,000.

La Cigarra — Chihuahua State, Mexico

The Company acquired the La Cigarra project through the acquisition of Northair and its wholly owned Mexican
subsidiary Grupo Northair.

The La Cigarra project is 100% owned by the Company with no underlying royalty on the resource. However
certain concessions are subject to a 1% net smelter royalty under an agreement with DFX Exploration Ltd. (the
“DFX Agreement”). Pursuant to the terms of the DFX Agreement, a royalty will be paid of $0.10 per silver equivalent
ounce from production to a maximum of 185 million ounces from the Parral 2 concession.

On April 19, 2016, the Company purchased from Coeur Capital a 2.5% net smelter royalty (“NSR Acquisition”) that
it held on the La Cigarra project for total consideration of US$2,500,000 of which US$500,000 ($646,025) was paid
in cash and US$2,000,000 was completed through the issuance of 9,629,091 common shares (valued at
$2,648,000 being cash and fair value of shares at issuance date) of the Company. The NSR Acquisition and
transaction costs have been recorded as La Cigarra acquisition costs. During the year ended December 31, 2022,
the Company recorded an impairment expense for accounting purposes of $36,882,567 to the carrying value of
La Cigarra. The Company maintains the project in good standing. The recognition of impairment was determined
primarily due to a lack of financing and no significant exploration work planned. The Company maintains La Cigarra
in good standing. Subsequent to December 31, 2025, the Company announced that it had commenced a
Preliminary Economic Assessment on the La Cigarra project.

Promontorio — Sonora State, Mexico

The Company entered into an agreement on October 20, 2006 with Siete Campanas de Plata, S.A de C.V.
(“Siete”), Exploration Canada De Oro, SA de CV (“ECO”) and the Mexican Government Agency (“FIFOMI”) to
acquire an unencumbered 100% registered and beneficial interest in the Promontorio Concession, which includes
the former producing Promontorio Mine Site. Upon completion of a bankable feasibility study or commencement
of production, the Company must pay the remaining cash balance of US$210,000 to ECO.

A 1% net smelter royalty is payable to Siete on the core claims of Promontorio of which the Company can purchase
50% of this net smelter royalty at any time for US$500,000. The Company also has a right of first refusal to
purchase the remaining 50% of this royalty. Additionally, a 2% net smelter royalty is payable to ECO on the core
and surrounding claims. The Company may upon commencement of commercial production or sooner purchase
50% of this net smelter return for US$1,000,000. The Company also has a right of first refusal on the remaining
50% of this royalty. During the year ended December 31, 2022, the Company recorded an impairment expense
for accounting purposes of $33,693,642 to the carrying value of Promontorio. The Company maintains the project
in good standing. The recognition of impairment at the time was determined primarily due to a lack of financing
and no significant exploration work was planned. The Company maintains Promontorio in good standing.
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Exploration and evaluation assets (continued):

Property Investigation and Impairment

During the year ended December 31, 2025, the Company expended $3,774 (2024 - $14,761) related to other
property investigation expense and $896,130 (2024 - $805,594) related to exploration expenditures incurred on
previously impaired properties that are still held by the Company. The Company maintains both Promontorio and
La Cigarra in good standing even though the properties were previously impaired.

The Company reviews periodically for indicators of impairment in the carrying value of its mineral assets. During
the year ended December 31, 2025, no impairment was recorded.

Title to mineral property interests

Although the Company has taken steps to verify the title to mineral properties in which it has an interest, in
accordance with industry standards for the current stage of exploration of such properties, these procedures do
not guarantee the Company’s title. Property title may be subject to unregistered prior agreements or transfers and
title may be affected by undetected defects.

Share Capital and Reserves:

Authorized share capital and share consolidation:

The authorized share capital is an unlimited number of common shares without par value. All issued shares,
consisting of only common shares are fully paid. There were 88,262,390 (2024 — 61,694,443) fully paid common
shares on issue as at December 31, 2025.

Issued:

Year ended December 31, 2025

During the year ended December 31, 2025, under the terms “at-the-market” equity distribution program (the “ATM
Program”) as announced on July 10, 2024, the Company issued 500,000 shares under the ATM program for gross
proceeds of $708,172 and incurred cash shares issuance costs of $17,704 for net proceeds of $690,468.

During the year ended December 31, 2025, 448,205 common shares were issued upon exercise of share options
for gross proceeds of $471,276 and 6,111,942 common shares were issued upon exercise of warrants for gross
proceeds of $8,055,929. Additionally, the Company received $708,034 for the exercise of warrants which were
issued subsequent to December 31, 2025.

On July 21, 2025, the Company announced stock options have been granted to officers, directors, employees, and
consultants to purchase up to an aggregate of 2,500,000 shares and issued restricted share and deferred units
totalling 1,500,000 common shares. The stock options have been granted at an exercise price of $1.10 per
common share for a period of five years. On August 22, 2025, the Company announced 250,000 stock options
have been granted to a consultant to the Company at an exercise price of $1.19 per common share for a period
of two years.

On June 27, 2025, the Company closed a bought deal public offering (the “Shelf Offering”) for gross proceeds of
up to $20,010,690, which consisted of a sale of up to 19,057,800 units of the Company (each, a “Shelf Unit”)
including the full exercise of the over-allotment option, at a price of $1.05 per Unit (the “Shelf Offering Price”). The
Company recorded $1,479,160 in cash share issuance costs and $784,589 being the fair value of 1,114,897
finders warrants issued, at an exercise price of $1.05, from the Shelf Offering. Each Shelf Unit consisted of one
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common share of the Company and one-half Common Share purchase warrant (each whole warrant, a “Shelf
Warrant”). Each whole Shelf Warrant entitles the holder to purchase one Common Share of the Company at a

Share Capital and Reserves (continued):

price of $1.58 at any time before June 27, 2028. The net proceeds will be used for the advancement of the
Company’s Columba Silver Project as well as for general working capital and corporate purposes.

Additionally, an aggregate total of 4,909,308 share purchase warrants with an average exercise price of $2.04 per
share purchase warrant expired unexercised.

Year ended December 31, 2024

During the year ended December 31, 2024, under the terms of the ATM Program, the Company issued 1,000,000
shares under the ATM program for gross proceeds of $1,299,864 and incurred cash shares issuance costs of
$32,497 for net proceeds of $1,267,368.

On April 25, 2024, the Company closed a public offering (the “Shelf Offering”) for gross proceeds of up to
$10,350,000, which consisted of a sale of up to 9,241,071 units of the Company (each, a “Shelf Unit") at a price of
$1.12 per Unit (the “Shelf Offering Price”). The Company recorded $591,000 in cash share issuance costs and
$312,179 being the fair value of finders warrants issued, from the Shelf Offering Each Shelf Unit consisted of one
common share of the Company and one-half Common Share purchase warrant (each whole warrant, a “Shelf
Warrant”). Each whole Shelf Warrant entitles the holder to purchase one Common Share of the Company at a
price of $1.68 at any time before April 25, 2026. The net proceeds were used for the advancement of the
Company’s Columba Silver Project as well as for general working capital and corporate purposes.

On February 16, 2024, the Company closed a non-brokered private placement (the "Offering") of units of the
Company (the "Units"), at a price of $0.75 per Unit (the "Offering Price"), the Company received total aggregate
gross proceeds of $3,720,587, with $200,255 in cash share issuance costs and $55,797 being the fair value of
finders warrants issued, from the Offering. Each Unit is comprised of one common share of the Company (a
"Common Share") and one-half of one Common Share purchase warrant (each whole warrant, a "Warrant"). Each
Warrant is exercisable to acquire one Common Share (a "Warrant Share") at a price of $1.10 per Warrant Share
for a period of 24 months from closing. An aggregate total of 4,960,782 Common Shares and 2,480,391 Warrants
were issued under the Offering. The net proceeds from the Offering were used for advancement of the Company'’s
Columba Silver Project, other exploration activities, property commitments on the Company's projects and general
working capital and corporate purposes. On March 5, 2024, 4,457,951 share purchase warrants with an exercise
price of $2.00 per share purchase warrant expired unexercised.
Options and Warrants:

Stock option and share purchase warrant transactions are summarized as follows:

Warrants Options
Weighted Weighted
Average Average
Number Exercise Price Number Exercise Price
Outstanding, December 31, 2023 18,419,080 $ 1.70 2,868,000 $ 1.50
Granted 7,766,710 1.44 1,310,000 0.90
Exercised (555,560) 1.35 (170,000) 0.90
Expired (4,457,951) 2.00 (708,000) 1.40
Outstanding, December 31, 2024 21,172,279 $ 1.54 3,300,000 $ 1.35
Granted 10,643,797 1.52 2,750,000 1.11
Exercised (6,111,942) 1.32 (448,205) 1.05
Expired (4,909,308) 2.04 - -
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Outstanding, December 31, 2025 20,794,826 $ 1.48 5,601,795 $ 1.25

Share Capital and Reserves (continued):

Warrants
As at December 31, 2025, the Company had outstanding share purchase warrants, enabling holders to acquire
common shares as follows:

Number of Warrants Exercise Price Expiry Date

2,160,715 1.10 February 16, 2026

23,940 0.75 February 16, 2026

4,325,035 1.68 April 25, 2026

527,678 1.12 April 25, 2026

3,157,500 1.40 May 23, 2026

31,161 1.00 May 23, 2026

9,453,900 1.58 June 27, 2028

1,114,897 1.05 June 27, 2028
20,794,826

The weighted average remaining life of the outstanding warrants is 1.41 years (December 31, 2024 — 0.97 years).
The fair value of warrants is estimated using the Black Scholes option-pricing model. Warrants are included in
reserves until exercised, at which time they are transferred into share capital.

The following assumptions were used for the Black-Scholes option pricing model for the years ended December 31,
2025, and December 31, 2024:

2025 2024
Risk-free interest rate 2.66% 4.30%
Expected life of warrants 36 months 24 months
Annualized volatility 91% 102%
Dividend rate 0.00% 0.00%

Option pricing models require the input of highly subjective assumptions, including the expected price volatility.
The Company has used historical volatility in its share price to estimate expected volatility. Changes in the
subjective input assumptions can materially affect the fair value estimated.

Options / Restricted and Deferred Share Units

The Company has adopted an incentive stock option plan under the rules of the TSX-V pursuant to which it is
authorized to grant options to executive officers, directors, employees and consultants, enabling them to acquire
up 10% of the issued and outstanding common shares of the Company. Under the plan, the exercise price of each
option is equal to the market price of the Company’s shares on the date of grant. The options can be granted for
a maximum term of 10 years and generally vest 25% in specified increments. No individual may hold options to
purchase common shares of the Company exceeding 5% of the total number of common shares outstanding from
time to time.
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Share Capital and Reserves (continued):

During the year ended December 31, 2025, stock -based compensation including options, restricted and deferred
share units totalling $2,712,253 (2024 - $1,577,767) of which $958,673 (2024 - $600,125) was capitalized under
mineral properties, $1,615,013 (2024 —$977,642) was expensed under stock based compensation and $138,567
(2024 — $nil) under consulting. As at December 31, 2025, 4,517,669 options (December 31, 2024 — 3,015,000)
with a weighted average exercise price of $1.29 per option (December 31, 2024 - $1.39) were fully vested and
exercisable.

On July 21, 2025, the Company granted stock options to officers, directors, employees, and consultants, who
provide services similar to those employees, to purchase up to an aggregate of 2,500,000 common shares of
Kootenay at an exercise price of $1.10 per common share for a period of five years, the stock options will vest in
increments within a 12 month period. Additionally, the Company issued restricted and deferred share units totalling
1,500,000 common shares, with price of $1.09 per share, which vest in 12 months of grant date. On August 22,
2025, the Company granted stock purchase options to a consultant to purchase up to an aggregate of 250,000
shares of Kootenay at a price of $1.19 per common share for a period of two years. During the year ended
December 31, 2025, the Company issued 450,000 common shares related to granted and fully vested RSUs.

On March 06, 2024, the Company granted stock options to officers, directors, employees, and consultants, who
provide services similar to those employees, to purchase up to an aggregate of 1,310,000 common shares of
Kootenay at an exercise price of $0.90 per common share for a period of five years, the stock options will vest in
increments with 25% vesting on grant date and the balance within 12 months of grant date. Additionally, the
Company issued restricted and deferred share units totalling 905,000 common shares, which vest in 12 months of
grant date.

As at December 31, 2025, the Company had outstanding stock options enabling holders to acquire common shares
of the Company as follows:

Number of Options Exercise Price Expiry Date

65,000 $2.70 July 06, 2026

2,095,000 1.55 January 12, 2028

1,031,250 0.90 March 6, 2029

2,160,545 1.10 July 18, 2030

250,000 1.19 August 21, 2027
5,601,795

The weighted average remaining life of the options is 3.2 years (December 2024 — 3.4 years). For stock options
granted to employees, officers, directors and consultants, share based payment expense is measured at fair value
and recognized over the vesting period from the date of grant. The fair value of stock options granted during the
year ended December 31, 2025, and 2024 were estimated using the Black-Scholes option-pricing model with the
following weighted-average assumptions:

2025 2024
Risk-free interest rate 2.70-3.00% 3.55%
Expected life of options 2-5 years 5 years
Exercise price per option granted $1.10-1.19 $0.90
Annualized volatility 86-82% 93.0%
Dividend rate 0.00% 0.00%
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7 Share Capital and Reserves (continued):
Option pricing models require the input of highly subjective assumptions, including the expected price volatility.

The Company has used historical volatility in its share price to estimate expected volatility. Changes in the
subjective input assumptions can materially affect the fair value estimated.

RSU and DSU transactions are summarized as follows:

Number of Number of

RSUs DSUs

Outstanding, December 31, 2024 550,000 355,000
Settled in common share (450,000) -
Issued 810,000 690,000
Outstanding, December 31, 2025 910,000 1,045,000

Loss per share

The calculation of basic loss per share for the year ended December 31, 2025 was based on the loss of $6,365,345
(2024 - $4,442,945) and the weighted average number of common shares outstanding of 73,367,051 (2024 —
56,760,083), respectively. The Company does not have any instruments that would give rise to a dilution effect as of
December 31, 2025 and 2024. As at December 31, 2025, the Company has 5,601,795 options (2024 — 3,300,000)
1,955,000 (2024 — 905,000) restricted and deferred share units and 20,794,826 warrants (2024 — 21,172,279) that
are anti-dilutive and thus, not included in diluted loss per share.

8 Receivables and Advances:

The Company’s receivables are as follows:

December 31, December 31,

2025 2024

Net IVA/GST receivable $ 1,565,090 $ 1,438,822
Other receivable 29,333 2,844
Total $ 1,594,423 $ 1,441,666

During the year ended December 31, 2025 the Company has collected $287,422 IVA refund (2024 - $38,432) and
held $1,565,090 (2024 - $1,438,822) of IVA & GST receivable as non- current assets based on the expected timing
of realization.

9 Supplemental Disclosure of Cash and Non-Cash Activities:

The following transactions incurred during the period did not include cash:

December 31, December 31,

2025 2024

Option based compensation capitalized in mineral property (Note 7) $ 958,673 % 600,125
Mineral property costs included in accounts payable $ 83,184 $ 53,819
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10 Related Party Transactions and Balances:

Except as disclosed elsewhere in these consolidated financial statements the following related party transactions
were incurred in the normal course of business and were measured at the exchange amount.

Key management renumeration:

Key management personnel comprise the Company’s Board of Directors and executive officers.

December 31, December 31,
2025 2024

Management fees charged by companies controlled by a director
and/or officers (a) $ 787,795 % 622,094
Director fees (b) 88,652 80,000
$ 876,447 $ 702,094

a) The Company has entered into a consulting agreement dated January 1, 2008 with Makwa Exploration Ltd.
(“Makwa”) for the services of James McDonald to act as the Company’s President and CEO. The base monthly
fee for Makwa was amended to $20,833. For the year ended December 31, 2025 the Company incurred
$190,000 (2024 - $190,000) for compensation to the Company’s CFO, $317,795 (2024 - $170,544) which
includes a retroactive catch up for the compensation to the Company’s VP of Exploration and $30,000 (2024
- $11,550) for compensation to companies who have common directors or officers. Management fees of
$517,795 (2024 - $370,544) have been recorded under Exploration and evaluation assets.

b) For the year ended December 31, 2025, the Company incurred $88,652 (December 31, 2024 - $80,000) for
compensation to directors and is recorded under the office and general line. As at December 31, 2025,
$27,000 (December 31, 2024 - $20,000) was held in accrued liabilities as owing to directors for compensation.

In addition to the above:

c) For the year ended December 31, 2025, the Company recorded $1,439,307 (2024 - $877,501) for non-cash
stock-based compensation to officers and directors of the Company, related to the grant of stock purchase
options, of which $464,819 (2024 — $315,203) was recorded under exploration and evaluation assets.

Related party balances are non-interest bearing with no specific terms of repayment and are unsecured.
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11 Segmented Information:

The Company has one reportable operating segment, being the acquisition and exploration and future
development of mineral properties.

The Company’s current assets, non-current assets, current liabilities, and mineral properties and non-current
liabilities by geographic location are as follows:

December 31, December 31,
2025 2024

Canada:
Current assets $ 21,371,882 $ 4,976,557
Non-current assets 915,613 820,611
Current liabilities (440,148) (285,897)
Non-current liabilities (42,386) (78,406)
$ 21,804,961 $ 5,432,865

Mexico:
Current assets $ 1,399,362 $ 1,288,920
Mineral properties 35,955,394 26,692,291
Non-current assets excluding mineral properties 1,686,398 1,859,546
Current liabilities (37,968) (45,297)
$ 39,003,186 $ 29,795,460

12 Commitments:

The Company entered into various contracts for office and warehouse rent in Canada and Mexico. The following
table summarizes the Company's total annual obligations under this agreement as at December 31, 2025:

Year
2026 $ 84,479
2027 $ 43,100

13 Financial Instruments and Financial Risk Management:

The Company’s financial instruments include cash and cash equivalents, receivable and advances, marketable
securities, accounts payable and accrued liabilities. The carrying values of these financial instruments are
measured at amortized cost except for marketable securities, which are measured at fair value through other
comprehensive income at each reporting period end.

The Company'’s risk management policies are established to identify and analyse the risks faced by the Company,
to set appropriate risk limits and controls, and to monitor risks and adherence to market conditions and the
Company'’s activities. The Company has exposure to credit risk, liquidity risk and market risk as a result of its use
of financial instruments.

This note presents information about the Company’s exposure to each of the above risks and the Company’s
objectives, policies and processes for measuring and managing these risks. Further quantitative disclosures are
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13 Financial Instruments and Financial Risk Management (continued):

included throughout these condensed consolidated interim financial statements. The Board of Directors has overall
responsibility for the establishment and oversight of the Company’s risk management framework. The Board has
implemented and monitors compliance with risk management policies.

(a) Credit risk:

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial instrument fails
to meet its contractual obligations. The Company's credit risk is primarily attributable to cash and receivables. The
Company maintains its cash with high-credit quality financial institutions The Company’s accounts receivable
relates to receivables from exploration partners who are earning a right to the Company’s property via earn-in
option agreements. Accordingly, the Company views credit risk on cash and other receivables as minimal.
$465,920 held with non-banks as at December 31, 2025 received subsequent to year end.

(b) Liquidity risk:

Liquidity risk is the risk that the Company will incur difficulties meeting its financial obligations as they are due. The
Company’s approach to managing liquidity is to ensure, as far as possible, that it will have sufficient liquidity to
meet its liabilities when due, under both normal and stressed conditions without incurring unacceptable losses or
risking harm to the Company’s reputation.

The Company prepares annual expenditure budgets, which are regularly monitored and updated as considered
necessary. To facilitate its expenditure program, the Company raises funds through private equity placements.

The Company anticipates it will have adequate liquidity to fund its financial liabilities.

As at December 31, 2025, the Company’s liabilities were comprised of accounts payable, short term lease liabilities
and accrued liabilities, which have a maturity of less than one year, and long term lease liability which have a
maturity within the next two years.

(c) Market risk:

Market risk consists of currency risk, commodity price risk and interest rate risk. The objective of market risk
management is to manage and control market risk exposures within acceptable limits while maximizing returns.

(i) Currency risk:

Foreign currency exchange rate risk is the risk that the fair value or future cash flows will fluctuate as a result of
changes in foreign exchange rates. Although the Company is considered to be in the exploration stage and has
not yet developed commercial mineral interests, the underlying market prices in Canada for minerals are impacted
by changes in the exchange rate between the Canadian dollar, the United States dollar and the Mexican Peso.
The Company’s transactions are denominated in Canadian dollars, United States dollars and the Mexican Peso.
The Company has not entered into any arrangements to hedge currency risk but does maintain cash balances
within each currency. Canadian dollars are exchanged when needed to meet foreign denominated liabilities.
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13 Financial Instruments and Financial Risk Management (continued):

The balances denominated in foreign currency are as follows:

December 31, December 31,

2025 2024

USs$ US$

Cash and cash equivalents 333,110 265,554
Trade accounts payable and accrued liabilities 65,606 18,609
Mexican Peso Mexican Peso

Cash and cash equivalents 6,417,829 2,624,101
Receivables and advances 83,898 67,006
Trade accounts payable and accrued liabilities 667,909 760,369

USD closing rate:1.3706
MXN closing rate:0.07622

The Company has completed a sensitivity analysis to estimate the impact of the change in the foreign exchange
rates on net loss for the period. The result of the sensitivity analysis shows a change in +/- 10% in the US Dollar
and Mexican Peso exchange rate could have a collective impact of approximately +/- $81,130 (2024 - $48,911).
This result arises primarily because the Company has Mexican Peso denominated cash accounts, accounts
receivable and short term liabilities. The actual results of a change in foreign exchange rates would depend on
the foreign currency denominated assets and liabilities at the time and could cause the impact on the Company’s
results to differ from above.

(ii) Commodity price risk:

Commodity price risk is the risk that the fair value or future cash flows will fluctuate as a result of changes in
commodity prices. Commodity prices for minerals are impacted by world economic events that dictate the levels
of supply and demand as well as the relationship between the Canadian and United States dollar, as outlined
above. The Company is exposed to the price volatilities for precious and base metals that could significantly
impact its future operating cash flow. As part of its routine activities, management is closely monitoring the trend
of international metal prices.

(iii) Interest rate risk:

Interest rate risk is the risk that future cash flows will fluctuate as a result of changes in market interest rates. The
risk that the Company will realize a loss as a result of a decline in the fair value of cash and cash equivalents is
limited because of their short-term investment nature. A variable rate of interest is earned on cash and cash
equivalents, changes in market interest rates at the period-end would not have a material impact on the
Company’s consolidated financial statements.
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13 Financial Instruments and Financial Risk Management (continued):
d) Fair value of financial instruments

The Company classifies its financial instruments measured at fair value at one of three levels according to the
relative reliability of the inputs used to estimate the fair value:

December 31, 2025 Level 1 Level 2 Level 3 Total
Marketable securities $ 1,080,736 $ - 3 - 3% 1,080,736
December 31, 2024 Level 1 Level 2 Level 3 Total
Marketable securities $ 666,922 $ - $ - $ 666,922

Level 1 — quoted prices (unadjusted) in active markets for identical assets or liabilities;

Level 2 — inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either
directly (i.e., as prices) or indirectly (i.e., derived from prices); and

Level 3 — Inputs for the asset or liability that are not based on observable market data (unobservable inputs).
There were no transfers between levels during the year ended December 31, 2025.

The Company’s carrying values of cash and cash equivalents, other receivables and accounts payable and
accrued liabilities approximate their fair value due to their short-term nature.

14 Capital Management:

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a going
concern and to maintain a flexible capital structure which will allow it to pursue the development of its mineral
properties. Therefore, the Company monitors the level of risk incurred in its mineral property expenditures relative
to its capital structure.

The Company’s capital structure includes working capital and shareholders’ equity. The Company monitors its
capital structure and makes adjustments in light of changes in economic conditions and the risk characteristics of
the underlying assets. In order to facilitate the management of capital and the development of its mineral
properties, the Company prepares annual expenditure budgets, which are regularly monitored and updated as
considered necessary. To maintain or adjust the capital structure, the Company may issue new equity if available
on favourable terms, option its mineral properties for cash and/or expenditure commitments from optionees enter
into joint venture arrangements or dispose of mineral properties.

The Company’s investment policy is to hold cash in interest bearing, bank accounts and highly liquid short-term
interest-bearing investments, with maturities of one year or less which can be liquidated at any time without
penalties. The Company is not subject to externally imposed capital requirements. There has been no change in
the Company’s approach to capital management during the year ended December 31, 2025.
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15

Income Taxes:

The income tax differs from income taxes, which would result from applying the expected tax rate to net loss before
income taxes. The difference between the “expected” income tax expense and the actual income tax provision is

summarized as follows:

2025

2024

Loss before income taxes

$ (6,365,345)

$ (4,442,945)

Canadian statutory income tax rate 27.0% 27.0%
Expected income taxes (recovery) (1,718,643) (1,199,595)
Change in estimate 3,026,492 (73,404)
Non-deductible items for tax purposes 645,343 507,993
Foreign tax rate difference (30,318) (33,703)
Expiry of tax losses 6,349 70,528
Tax effect of loss on marketable securities 55,865 (3,346)
Foreign exchange and other (293,597) (108,587)
Share issuance costs (404,153) (428,609)
Change in deferred tax assets not recognized (1,287,338) 1,268,723
Total income taxes expense (recovery) $ - - ’
2025 2024
Non-capital loss carryforwards (Canada) $ 43,143,937 $ 38,547,069
Net capital loss carryforwards (Canada) 547,414 547,414
Tax loss carryforwards (Mexico) 3,822,386 13,439,068
Property and equipment (Canada) 229,770 181,438
Property and equipment (Mexico) 207,080 205,659
Lease liabilities 81,494 117,354
Mineral properties (Mexico) 37,865,402 36,907,910
Marketable securities - OCI (Canada) 275,194 690,695
Financing costs (Canada) 2,706,578 2,256,341
Unrecognized deductible temporary differences $ 88,879,255 $ 92,892,948
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15 Income Taxes (continued):
Deferred tax assets have not been recognized at this stage of the Company’s development, as it is not
determinable that future profit will be available against which the Company can utilize such deferred income tax

assets.

The Company has Canadian non-capital loss carryforwards which expire as follows:

Expiration Total
2026 $ 405,178
2027 630,148
2028 1,176,346
2029 2,124,656
2030 2,320,591
2031 2,403,406
2032 2,409,531
2033 2,158,414
2034 1,882,317
2035 2,002,003
2036 2,998,465
2037 2,213,335
2038 1,981,825
2039 2,044,971
2040 2,065,972
2041 1,897,778
2042 1,848,157
2043 2,768,920
2044 3,086,593
2045 4,725,331
Total $ 43,143,937

The Company has Mexican non-capital loss carryforwards which expire as follows:

Expiration Total
2025 $ 1,180,708
2026 -
2027 -
2028 -
2029 488,509
2030 150,229
2031 278,355
2032 488,182
2033 428,181
2034 453,262
2035 354,960

Total $ 3,822,386
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16 Right of use asset and lease liability:

On September 1, 2024 the Company entered into office leases that resulted in right-of-use assets and lease
liabilities. The balances are as follows:

Right-of-use assets:

Balance, December 31, 2024 $ 101,570
Lease additions -
Amortization (38,089)
Balance, December 31, 2025 $ 63,481
Lease liabilities:

Balance, December 31, 2024 $ 117,354
Lease Accretion 7,239

Lease payments (43,100)

Balance, September 30, 2025 $ 81,493

Short term portion, lease liability 39,107

Long term portion, lease liability $ 42,386

17 Subsequent Events

Subsequent to December 31, 2025, the Company announced the closing of its bought deal private placement (the
"Offering") for gross proceeds of $18,000,002 which includes the exercise in full of the over-allotment option.
Pursuant to Offering, the Company sold 8,000,001 common shares of the Company at a price of $2.25 per offered
share (the "Offering Price").

Red Cloud Securities Inc., together with Research Capital Corporation (collectively, the "Underwriters") acted as
underwriters under the Offering and received aggregate cash fees of $1,080,000 and 480,000 non-transferable
common share purchase warrants (the "Broker Warrants"). Each Broker Warrant is exercisable to acquire one
common share of the Company at the Offering Price at any time on or before February 10, 2028.
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