


FORWARD LOOKING STATEMENTS A KOOTENAY

Thispresentationmaycontaind ¥ 2 NJadkiNg& G I (i S Ywihyfhie enéaningof Canadiarsecuritieslegislation Thesestatementscanbe identified by the use of words
suchas "expected","may", "will"* or similarterms.

Forwardlooking statementsare necessarilypasedupon a number of factors and assumptionsthat, while consideredreasonableby Kootenayas of the date of such
statements, are inherently subjectto significantbusinessgconomicand competitive uncertaintiesand contingenciesMany factors, known and unknown, could cause
actualresultsto be materiallydifferent from thoseexpressedr implied by suchforward-lookingstatements Readersare cautionednot to placeunduerelianceon these
forward-looking statements,which speakonly as of the date made Exceptas otherwiserequired by law, Kootenayexpresslydisclaimsany obligationor undertakingto

releasepubliclyany updatesor revisionsto anysuchstatementsto reflectanychangein Y 2 2 i Segpeéafiénsor any changein events,conditionsor circumstance®n

whichanysuch statementis based

CautionaryNote to USInvestors Thispresentationmay contain information about adjacentproperties on which we have no right to explore or mine. We adviseU.S
investors that the SEC'snining guidelinesstrictly prohibit information of this type in documentsfiled with the SECU.S investorsare cautionedthat mineraldepositson
adjacent properties are not indicative of mineral depositson our properties This presentationmay contain forward-looking statementsincluding but not limited to
commentsregardingthe timing and content of upcomingwork programs,geologicainterpretations,receipt of property titles, potential mineralrecoveryprocessesetc.
Forwardlooking statements addressfuture events and therefore involve inherent risks and uncertainties Actual results may differ materially from those currently
anticipatedin suchstatements

QUALIFIEPERSOISTATEMENT

TheKootenaytechnicalinformation in this presentationhasbeen preparedin accordancewith the Canadiarregulatoryrequirementsset out in Nationallnstrument43-
101 (Standardof Disclosurdor Mineral Projects)and reviewedand approvedon behalf Kootenayby JamedvicDonald,PGeo,President, CEQ& Directorfor Kootenaya
Qualified Person

CAUTION OU.S INVESTORSONCERNINBEASUREDNDICATEDr INFERRERESOURCES

ThispresentationincludesMineral Reservesnd Mineral Resourceslassificatiortermsthat complywith reporting standardsn Canadandthe Mineral Reservesindthe
Mineral Resourcegstimatesare madein accordancewith Nationallnstrument43-101 ¢ Standardsof Disclosurgor Mineral Projectso & #31101€ .INI 43-101is a rule
developedby the CanadiarSecuritiesAdministratorsthat establishestandardgor all publicdisclosureanissuermakesof scientificandtechnicalinformation concerning
mineralprojects Thesestandardddiffer significantlyfrom the requirementsadoptedby the U.S Securitiesand Exchang&€ommissiorithe & { 9./TheBEGetsrulesthat
are applicableto domesticUnited Statesreporting companies ConsequentlyMineral Reservesnd Mineral Resourcesnformation includedin this presentationis not
comparable to similarinformation that would generallybe disclosedby domesticU.S reporting companiessubjectto the reporting and disclosurerequirementsof the
SEC Accordingly, information concerningmineral deposits set forth herein may not be comparablewith information made public by companiesthat report in
accordancevith U.S standards
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CAPITAL STRUCTURE A KOOTENAY

Exchange (Tier 1) TSXV: KTN OTCQXKOOYF
KeyShareholders

Share Pric® C$1.52 EricSprott
Condire

|IssuedS Outstandingp 102,698,198 Sprott AssetManagement
Gold2000

Options RSU & DSU 7,344 ,295weighted Avg. $1.26 of options) Management& Directors
Institutions

Warrantgt 10,946,04 Tweighted Avg. $1.56)

CurrentMarket Cam ~C4H56.1M Former Investment from Majof&
CoeurMining

KTN (shares52-week High/Law) CQ83/ C$093 AgnicoEagIe

Average Daily Volunfe | 1,114,528average daily volume90 day) PanAmericanSilver

Cash & Cash Eqiosition | ~C$36.4Masat March 31, 202§

@ As of close of trading May 28, 2026
@ Former shareholders who invested based on different discoveries at Promontorio, La Negra and La Cigarra
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BOARD & MANAGEMENT TEAM A KOOTENAY

OFROMDISTOVERYTOPRODITTIONE

EXPLORATION

FINANCE MINE BUILDING

JamesMcDonald, PGeo KenBerry,Chairman Raj Kang, CPA, CMA Joe Giuffre, JD, Director
President, CEO& Director (FormerPresideni& CEO Chief Financial Officer (Formerly Chief Legal Officer for
(FormerlyAlamos Gdd) of NorthernVertexMining):  (Formerly CFO Salares) Nevsun)
Dale Brittliffe, BSc,PGeo Tiziano Ramagndli Tony Reda, DirectoiCEO HansSmt, P. Geo Advisor
VP Exploration Advisor of Tectonic Metals (Formerly OrlaMining& Grayd
(Formerly Silver Viper (Formerly BMO Neshtt (Formerly Kaminak Gold Resources)
Dr. Tom RichardScph.D. Burnsin Gereva) _ _ Jeff SundarCapital Markets

: " Ron Miller, Director Advisor
Advisor(Formerly Mansfield, FormerlyMeyers Norris ) 4
Geo. Survey of Canada) (Dir - Northern Empire Resource

Penny, LLC (MNP sold $117m & Underworld

Resources acquired for $138
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INVESTING IKOOTENAY SILVER A KOOTENAY

Kootenay Silver Inc. has a leading growth profile highlighted by
one of the largest junior owned silver asset bases in Mexico.

REASONS TO BUY

0

SIGNIFICANT LEVERAGE TO SILVEWHRIORE OF LARGEST JUNIOR OWNED SILVER
RESOURCES IN 4 DEPOSITS

RERATING POTENTIAL ON VALUE OF OUNCES WITH POSITIVE PEA AT LA CIGARRA

EXPLOSIVE GROWTH POTENTIAL AT COLUMBA WITH LARGE FINANCED DRILL PROGRA
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KOOTENAY SILVER ASSETS A KOOTENAY

V LA CIGARRAUPDATED MRE AND PEA
A $763 Million USD NPV and 41% IRR post tax

A LaCigarraupdate MRE 60.02 million ounces M+l and 17.25 million ounces of inferred
silver*

V NEW HIGH GRADE DRILL DISCOVERIES
A ColumbaSilverProperty
A 54.1 Million ouncesAgin newlyreleased2025Inferred Mineral ResourceéEstimate*
A NI43-101filed Augustl, 2025

V RESOURCE PROPERTIES
A 2318 Million ouncesAgequivalent(AgEQ M+l & 118.2 Million ouncesAgeqInferred*
A 1282 Million ouncespure silverM&I & 89.0 Million ouncespure silverinferred*
A Hostedon Promontorio-LaNegra& LaCigarraPropertiesAnd Now Columba

* Full Resource Tables f@olumba found on slides 225, LaCigarreon slidel9, 45-46, Promontorioand La Negraan be found on slidé7-439n the Appendix to this presentation. Numbers differ from previous presentations as they
incorporate recovery factors for the silver equivalent calculations. Silver Equivalency is based on metals recoveri@omstloeb1-52.
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MILESTONES@GATALYSTS

‘ KOOTENAY

Recent Milestones

V

V

< <

20 Jan 202®EA Commissioned for CagarraSilver
Deposit

22 Jan 202@ought Deal Private Placement for
Gross Proceeds to C$16.5M

10 Feb 202€&losing of C$18M Bought Deal

25 Feb 202&olumba 3BP & AMT Geophysical
Survey underway

2 Mar 2026Columba Drill Results; 10m of 5¢3t
Silver

15 June 202®@EA L&igarrad1% Post Tax IRR

) )

2026 Catalysts

Columba
A Expanded 60,000m drill program underway
A Drilling focused on step out drilling to expand

resource size

A Expanded Prospecting and Mapping program
A Continuous news flow and drilling results

La Cigarra
A Positive Preliminary Economic Assessment
A Expansion drilling planned for fall 2026
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KOOTENAY

SILVER INC

LOCATION OF PRIMARY SILVER ASSETS

‘h)'<“ j * -
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FamousSerraMadre Trend
Depicted by Red Line

The information is not necessarily indicative of
future minesor mineralizationand is providedas
backgroundand context material for the reader
showinghistorical production numbersalongthe
SierraMadremineraltrend
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‘ KOOTENAY

Flagship Projects

LaCigarraPEA and Columba Drill Program




‘ KOOTENAY

Flagship Projects

LaCigarraPEA
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LA CIGARRAWITHINPARRAL SILVER DISTF KOOTENAY 50

SILVER IMNC 2020

La Clgarra
PARRAL
Well Established Mining District
Maturana e
3 GO/;neLa de % A Silver Production from Greater
> ( Parral Mining District for over 350
. : ¢ years
' >.3-° ; !Vloz S.|Iv?r (s LaCigarrdocated 20km north of
Hlstorlzal District Francisco del Or®anta Barbara
o Pro uctlon :
v Zt </ camp .
9 e 4 /Hldalgo b 2 P Production from San Francisco del
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@ - ¢ 500 million Oz Silver since mining
' - ‘ 4 commenced in the 1650s
San 2 .
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3 ‘- Historical District
an Francisco -
delloro, = Production
> 2.
N b /4 : Legend
Guillermo’ “Santa N\ La Cigarra
Prieto]. Barbara A s ProposedPitOutline
= .
A \

B G

1

('t
QJ
—




[ VENTURE
La Cigarra PEA Highlights EOQTEN-AY 90

Ll

All monetary values are in U.S. dollars unless otherwise noted.

Project Economics

$763 million After-tax net present value at consensus metal prices (5% discount rate)
41%:After-tax internal rate of return (IRR)

$1,295 million and IRR of 64%fter-tax net present valuat spot metal price{5% discount rate)
14 year mine life and 63.7 million payable ounces produced.

Initial Capital Cost $332 million and sustaining capital $80 million

Consensus metal prices of $50.00/0z Ag, $3,611/0z Au, $0.91/Ib Pb, and $1.25/lb Zn.

Do I Po Do o Do Ix

Spot metal prices of $67.23/oz Ag, $4,210/o0z Au, $0.91/Ib Pb, and $1.57/Ib Zn.
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KOOTENAY &g

Ll

La Cigarra PEA Highlights

All monetary values are in U.S. dollars unless otherwise noted.

Project Economics

1.9 yearpayback After-tax

Average annual silver production Yearsbl 6.22 million ounces
Average LOM annual payable silver production: 4.55 million ounces
Average annual after tax revenue: $107 million per year

Average alin sustaining cost: $18.73 per ounce silver

Processing rate 6000 tonnes per day

Do o o o Do Do I

Average silver recovery 89.3%
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VENTURE

Sensitivity Table KOOTENAY 50
Variable Case Pre‘(rjégll\i)v oY% PostTax IRR (%) POSF(TUZ($II\\I/:;V oY% Postu(l’/;i)x IRR
Base case Base $1,265 55% $763 41%

All metal prices -30% $534 27% $296 19%

All metal prices 30% $1,996 83% $1,227 62%
Silver price -30% $575 28% $322 21%
Silver price 30% $1,955 82% $1,201 61%

Silver Recovery -5% $1,136 50% $681 37%

Silver Recovery 5% $1,394 60% $844 45%
Head grade -30% $546 27% $303 20%
Head grade 30% $1,984 83% $1,220 61%

Initial capital cost 30% $1,140 40% $672 30%

Operating cost 30% $1,049 46% $624 34%

Discount rate 10% $881 55% $511 41%
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Sensitivity Post-Tax NPV and IRR

VENTURE

KOOTENAY 50

SILVER IMGC
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LA CIGARRAUPDATED MRE AND PROPOSED PIT DESIGN -
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2026 Mineral Resource Estirﬁate Update*

Total Metal -
R esource 0 Ag Au Pb Zn AgEq Ag Au Pb  zZn  AgEq !SH?Q'!_'ENQ!
Cl (9/t) (9t (%) (%) (g/t) (Moz) (koz)  (Mlb) (Mlb)  (Moz) : =
ass (M) T e
= _ o -
- A Updated Mineral Resource Estimate by SGS Canada Inc, effective date Ap
2'93 S CEDS) RIS SO MO FEl 5.60 El 124 9.01 S 2026. See Kootenay Silver News Release dated June 1§ 2026 MRE
20.09 81 0.06 0.14 0.19 93 52.14 39.60 622 84.6 60.01 - B footnotes detailed on slide 12
p A AcEQ= AsPPM+ (((AJ PPMXAU PRICEGRAN) + (B%X PBPRICAE + (R%XZN
Measured + Indicated AN 81 0.06 0.14 0.19 93 60.02 45.20 71.3 97.0 69.02 i PRICA B)/AG PRICEGRAN). METAIPRICRSSUMPTIONSRES36.000ZSILVER
$3,10060zG0oLD $0.91/LBLEAAND$1.23/TZINC

6.78 79 0.05 0.15 0.17 90 17.25 11.90 22.7 255 19.72 Pp—,
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* Block model depicts Updated Mineral Resource Estimate by SGS Canada Inc, effective date April 4, 2026. See Ko
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SILVER IMC 202,

WELL MINERALIZED STRUCTL
MULTIPLE TARGETS

A 2026 MRE is located within 6km long mineralized
corridor defined by geological mapping and
multiple exploration holes to date

A Exploration upside exists dowdip, along strike
and on parallel structures
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LA CIGARRANELL MINERALIZED
STRUCTURE WITH MULTIPLE TARGE e
e Bor'rag:ﬁa

2026 MRE is located within 6km long mineralized i i e e T
corridor defined by geological mapping and s Pl .
multiple exploration holes to date
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[ vENTURE
LA CIGARRA MINERAL RESOURCE ESTIMATE KOOTENAY 50

La Cigarra Project Open Pit Mineral Resource Estimate, April 4, 2026

Ag Au Pb Zn AgEq Ag Au Pb Zn AgEq
(9/t) (9/t) (%) (%) (9/t) (Moz) (koz) (Mlb) (Mlb) (Moz)
Resource Tonnes
Class
2.93 84 0.06 0.14 0.19 96 7.87 5.60 9.1 12.4 9.01

20.09 81 0.06 0.14 0.19 93 52.14 39.60 62.2 84.6 60.01
23.02 81 0.06 0.14 0.19 93 60.02 45.20 71.3 97.0 69.02
6.78 79 0.05 0.15 0.17 90 17.25 11.90 22.7 25.5 19.72

Notes:
i The classification of the current MRE into Measured, Indicated, and Inferred is consistent with current CIM Definitionl Sfamddineral Resources and Mineral Reserves
(CIM, 2014).
i All figures are rounded to reflect the relative accuracy of the estimate, and numbers may not add due to rounding.
i Mineral Resources that are not Mineral Reserves do not have demonstrated economic viability. An Inferred Mineral Resalweehbevel of confidence than that
applying to an Indicated Mineral Resource and must not be converted to a Mineral Reserve. It is reasonably expected lifatmadstlineral Resources could be upgraded
to Indicated Mineral Resources with continued exploration.
i It is envisioned that the L@igarradeposit may be mined using opguit mining methods. Mineral Resources are reported at a b= cuoff grade of 30 g//AgEQ The in
pit Mineral Resource grade blocks are quantified above the-base cutoff grade, above the constraining pit shell, below tgpaphy, and within the constraining
mineralized domains (the constraining volumes).
1 ¢KS NB&dzZ Ga FTNRY GKS LIAG 2LIWAYATFGA2Y FNB dzaSR az2f Sdiy & 208 (1KY 2IIALRIDSH 21Fy B SRA AWAL ( SLIN
attempt to estimate Mineral Reserves. There are no Mineral Reserves on the property. The results are used as a gutda theapseparation of a Mineral Resource
statement and to select an appropriate resowreporting cutoff grade.
1 Mineral Resources are presented undiluted and in situ, constrained by contintdugii®frame models, and are considered to dagasonable prospects for eventual )
economic extraction at the basease cuboff grade of 30 g/tAgEQ N
1 The basecaseAgEqcut-off grade considers metal prices of $36.00/0z Ag, $3,600/0z Au, $0.91/Ib Pb, and $1.23/lb Zn, and considers variablmometat for Ag, Au, Pb, '
and Zn: for oxide mineralization88.3% for Ag, 37.5% for Au; for sulphide mineralizatigf.3% for Ag, 61.8% for Au, 70.0% for &d 59.1% for Zn.
i The basecase cuoff grade of 30 g/tAgEqconsiders a mining cost of $2.00/t mined, and processing, treatment, refining, General & Administrative, and transpasatbn ¢
$23.23/t for oxide mineralization, and $22.33/t for sulphide mineralization.
i The estimate of Mineral Resources may be materially affected by environmental, permitting, legal, title, taxatioppsticid, marketing, or other relevant issues.
1 AGEQ = AG PPM+ (((AU PPMX AU PRICEGRAN) + (%X PB PRICELB) + (R1%X ZN PRICELB))/AGPRICEGRAN). METALPRICRSSUMPTIONSRE$S36.00/0Z SILVER$3,1000Z GOLD

$0.91/LBLEADAND$1.23/T ZINC




‘ KOOTENAY

Flagship Projects

Columba Resource Expansion Drilling Program




COLUMBA HIGH GRADE SILVER PROJECT A KOOTENAY

HIGHLIGHTS

A Highgrade vein system witho exploration in ~40 years prior
to KTN ownership

A Past producing silver mine (~19a910; 19581960)

A 2019¢ 2025¢ 66,020 meters drilled in 236 holes

MAIDEN RESOURCE ESTIMATE 2025

54.1 Moz of silver, 25.®1lbs of lead, and 65.6MIbs of
zinc :
5.92 Mt grading 284ypt silver, 0.19% lead, and 0.50% zin
All mineralized veins open to expansion along strike anc
depth

Vein continuity excellent with 5 to 6 meters width
averaged across all zones ut®
Silver Price US$26/0z v
Cutoff 150 gradgpt silver and 90% recovery

ToPo  Po  DoTo o

link: COLUMBA DRILL RESULTS
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https://kootenaysilver.com/assets/docs/COLUMBA_DRILL_RESULTS_01to147.pdf

COLUMBA PROJECT A KOOTENAY

Building a DistrictScale Silver Camp in Chihuahua, Mexico

Oblique view of 3 x 4 km Vein Swarm at Columba, looking north, image Goc



Columba Footprint Compares Well topithermal Vein Systemis Mexico
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Effective date January 4, 2021)

Caution: This comparison is conceptual in na
insufficient exploration to define the resour 3
This indicates geologic potential only whict
drilling to test. There is no guarantee of
or may not be a resource defined.
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COLUMBA VEIN HIGHLIGHTS

A Classic Mexican epithermal vein system
comprising multiple veins over an area
3 km x 4 km

A Current MRE of 5.92Mt of 284t Silver,
0.19% Pb and 0.50% Zn %t.1 Moz
Silver, 25MIbs Pb and 65.6MIbs Zinc

A 20252026 expanded 60,00feter
drilling program underwayto test new
mineralized zones and extend high priority
veins

Other

True widths estimated at between 35% and 85% of the
downhole lengths.

3 Party
Concession

High grade core from hole CE#8-110



