


FORWARD LOOKING STATEMENTS A KOOTENAY

Thispresentationmaycontaind ¥ 2 NJadkiNg& G I (i S Ywihyfhie enéaningof Canadiarsecuritieslegislation Thesestatementscanbe identified by the use of words
suchas "expected","may", "will"* or similarterms.

Forwardlooking statementsare necessarilypasedupon a number of factors and assumptionsthat, while consideredreasonableby Kootenayas of the date of such
statements, are inherently subjectto significantbusinessgconomicand competitive uncertaintiesand contingenciesMany factors, known and unknown, could cause
actualresultsto be materiallydifferent from thoseexpressedr implied by suchforward-lookingstatements Readersare cautionednot to placeunduerelianceon these
forward-looking statements,which speakonly as of the date made Exceptas otherwiserequired by law, Kootenayexpresslydisclaimsany obligationor undertakingto

releasepubliclyany updatesor revisionsto anysuchstatementsto reflectanychangein Y 2 2 i Segpeéafiénsor any changein events,conditionsor circumstance®n

whichanysuch statementis based

CautionaryNote to USInvestors Thispresentationmay contain information about adjacentproperties on which we have no right to explore or mine. We adviseU.S
investors that the SEC'snining guidelinesstrictly prohibit information of this type in documentsfiled with the SECU.S investorsare cautionedthat mineraldepositson
adjacent properties are not indicative of mineral depositson our properties This presentationmay contain forward-looking statementsincluding but not limited to
commentsregardingthe timing and content of upcomingwork programs,geologicainterpretations,receipt of property titles, potential mineralrecoveryprocessesetc.
Forwardlooking statements addressfuture events and therefore involve inherent risks and uncertainties Actual results may differ materially from those currently
anticipatedin suchstatements

QUALIFIEPERSOISTATEMENT

TheKootenaytechnicalinformation in this presentationhasbeen preparedin accordancewith the Canadiarregulatoryrequirementsset out in Nationallnstrument43-
101 (Standardof Disclosurdor Mineral Projects)and reviewedand approvedon behalf Kootenayby JamedvicDonald,PGeo,President, CEQ& Directorfor Kootenaya
Qualified Person

CAUTION OU.S INVESTORSONCERNINBEASUREDNDICATEDr INFERRERESOURCES

ThispresentationincludesMineral Reservesnd Mineral Resourceslassificatiortermsthat complywith reporting standardsn Canadandthe Mineral Reservesindthe
Mineral Resourcegstimatesare madein accordancewith Nationallnstrument43-101 ¢ Standardsof Disclosurgor Mineral Projectso & #31101€ .INI 43-101is a rule
developedby the CanadiarSecuritiesAdministratorsthat establishestandardgor all publicdisclosureanissuermakesof scientificandtechnicalinformation concerning
mineralprojects Thesestandardddiffer significantlyfrom the requirementsadoptedby the U.S Securitiesand Exchang&€ommissiorithe & { 9./TheBEGetsrulesthat
are applicableto domesticUnited Statesreporting companies ConsequentlyMineral Reservesnd Mineral Resourcesnformation includedin this presentationis not
comparable to similarinformation that would generallybe disclosedby domesticU.S reporting companiessubjectto the reporting and disclosurerequirementsof the
SEC Accordingly, information concerningmineral deposits set forth herein may not be comparablewith information made public by companiesthat report in
accordancevith U.S standards
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CAPITAL STRUCTURE A KOOTENAY

Exchange (Tier 1) TSXV: KTN OTCQXKOOYF
KeyShareholders
Share Prioc® C$1.98 EricSprott
Condire
|SSU€C& Outstanding) 98,160,360 SprottAssetManagement
: Gold2000
Options RSU & DSU 7,411,795 Management&. Directors
Warrantg? 19,473,997 Institutions
CurrentMarketCam ~C3.94.4M Former Investment from Majof®
KTN (sharess2:week Hgh/Low) C$.83/ C$084 CoeurMining
AgnicoEagle
Average Daily Volunte | 1,240,096average daily volume90 day) PanAmericanSilver
Cash & Cash EgPosition? | ~C$20.8Masat September 302025)

@ As of close of trading February 9, 2026
@ On February 10, 2026, closed Bought LIFE offering raising gross proceeds of $18M (net proceeds of $16.8M)
@ Former shareholders who invested based on different discoveries at Promontorio, La Negra and La Cigarra
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BOARD & MANAGEMENT TEAM A KOOTENAY

OFROMDISTOVERYTOPRODITTIONE

EXPLORATION

FINANCE MINE BUILDING

JamesMcDonald, PGeo KenBerry,Chairman Raj Kang, CPA, CMA Joe Giuffre, JD, Director
President, CEO& Director (FormerPresideni& CEO Chief Financial Officer (Formerly Chief Legal Officer for
(FormerlyAlamos Gdd) of NorthernVertexMining):  (Formerly CFO Salares) Nevsun)
Dale Brittliffe, BSc,PGeo Tiziano Ramagndli Tony Reda, DirectoiCEO HansSmt, P. Geo Advisor
VP Exploration Advisor of Tectonic Metals (Formerly OrlaMining& Grayd
(Formerly Silver Viper (Formerly BMO Neshtt (Formerly Kaminak Gold Resources)
Dr. Tom RichardScph.D. Burnsin Gereva) _ _ Jeff SundarCapital Markets

: " Ron Miller, Director Advisor
Advisor(Formerly Mansfield, FormerlyMeyers Norris ) 4
Geo. Survey of Canada) (Dir - Northern Empire Resource

Penny, LLC (MNP sold $117m & Underworld

Resources acquired for $138
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INVESTING IKOOTENAY SILVER A KOOTENAY

Kootenay Silver Inc. has a leading growth profile highlighted by
one of the largest junior owned silver asset bases in Mexico.

REASONS TO BUY

U SIGNIFICANT LEVERAGE TO SILVER PRICE

U COLUMBA MAIDEN RESOURUIES 54 MILLION OUNCES OF SILVER

U EXPLOSIVE GROWTH POTENTIAL AT COLUMBA WITH LARGE FINANCED DRILL PROGRA

U POTENTIAL FOR VALURRENG
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MILESTONES@GATALYSTS

‘ KOOTENAY

Recent Milestones

V

< <

8 Sep 202Drilling Underway at Columba with 2
Rigs, 5 Holes Complete

19 Nov 2025-irst Results from Current Drilling at
Columba

8 Jan 202&olumba Drill ResultsNine NewHoles

20Jan2026 PEA Commissioned for CagarraSilver
Deposit

22 Jan2026BoughtDealPrivatePlacemenfor
GrossProceedgso C$16.5M

10 Feb2026Closingof C$18MBoughtDed

) )

2026 Catalysts

Columba
A'50,000m drill program underway
A Drilling focused on step out drilling to expand
resource size
A Expanded Prospecting and Mapping program
A Continuous news flow and drilling results
La Cigarra
A Preliminary Economic Assessmer?2
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KOOTENAY SILVER ASSETS A KOOTENAY

V NEW HIGH GRADE DRILL DISCOVERIES
A  ColumbaSilverProperty
A 54.1 Million ouncesAgin newlyreleased2025Inferred Mineral ResourceEstimate*
A NI43-101filed Augustl, 2025

V RESOURCE PROPERTIES
A 2142 Million ouncesAgequivalent(AgEQ M+l & 109Million ouncesAgeqinferred*

r

A Hostedon Promontorio-LaNegra& LaCigarraPropertiesAndNow Columba
A MaidenLaNegraResourceeleasedOctober2023
A UpdatedLaCigarraResourcaeleasedJanuary2024

V SUCCESSHEENERATIVORTFOLIO

A Earlystage drillingat CervantesGold-Copper Property
A Sold 35% interest to Aztec Minerals for 10M Shares and 0.5% NSR

* Full Resource Tables fGolumba found on slides 145, LaCigarraPromontorioand La Negraan be found on slid88-43in the Appendix to this presentation. Numbers differ from previous presentations as they incorporate recovery
factors for the silver equivalent calculations. Silver Equivalency is based on metals recoveries outlined4dmiSlide

TSXV: KTN | OTCQX: KOOYF | CORPORATE PRESHEHRUARN26



KOOTENAY

SILVER INC

LOCATION OF PRIMARY SILVER ASSETS

‘h)'<“ j * -
. > »

y Columba B8 2 1 t‘”
"

8§ Promontorio > La Clgirﬂ "j -
A It “.d.)t.> 3 \\ - n'%
- : ¥ ”

S

FamousSerraMadre Trend
Depicted by Red Line

The information is not necessarily indicative of
future minesor mineralizationand is providedas
backgroundand context material for the reader
showinghistorical production numbersalongthe
SierraMadremineraltrend
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‘ KOOTENAY

Flagship Project
Columba Drill Program
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COLUMBA HIGH GRADE SILVER PROJECT A KOOTENAY

HIGHLIGHTS

A Highgrade vein system witho exploration in ~40 years prior
to KTN ownership

A Past producing silver mine (~19a910; 19581960)

A 2019¢ 2025¢ 66,020 meters drilled in 236 holes

MAIDEN RESOURCE ESTIMATE 2025

54.1 Moz of silver, 25.®1lbs of lead, and 65.6MIbs of
zinc :
5.92 Mt grading 284ypt silver, 0.19% lead, and 0.50% zin
All mineralized veins open to expansion along strike anc
depth

Vein continuity excellent with 5 to 6 meters width
averaged across all zones ut®
Silver Price US$26/0z v
Cutoff 150 gradgpt silver and 90% recovery

ToPo  Po  DoTo o

link: COLUMBA DRILL RESULTS
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https://kootenaysilver.com/assets/docs/COLUMBA_DRILL_RESULTS_01to147.pdf

COLUMBA PROJECT A KOOTENAY

Building a DistrictScale Silver Camp in Chihuahua, Mexico

Oblique view of 3 x 4 km Vein Swarm at Columba, looking north, image Goc



Columba Footprint Compares Well topithermal Vein Systemis Mexico
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Effective date January 4, 2021)

Caution: This comparison is conceptual in na
insufficient exploration to define the resour 3
This indicates geologic potential only whict
drilling to test. There is no guarantee of
or may not be a resource defined.
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COLUMBA VEIN HIGHLIGH

A Classic Mexican epithermal vein system o L b

comprising multiple veins over an area
3 km x 4 km

1.6m of 459 gpt Ag
incl. 0.5m of 1,190 gpt Ag

Current MRE of 5.92Mt of 28&pt Silver,
0.19% Pb and 0.50% Zn %t.1 Moz
Silver, 25MIbs Pb and 65.68MIbs Zinc

20252026 Multistage 50,006meter s i : 4 ,
drilling program underwayto test new e R % 3 : LT
mineralized zones and extend high priority o i g * ;

veins

9.0m of 354 gpt Ag
incl. 2.6m of 809 gpt Ag

True widths estimated at between 35% and 85% of the
downhole lengths.

v

29.9m of 453 gpt Ag 98.7m of 211 gpt Ag

incl. 17.8i f 650 gpt Ad = incl. 12m of 531 gpt Ag

o = e i AND 22m of 318 gpt Ag
- : 11m of 481 gpt Ag g

incl. 1.35m of 920 gpt Ag




COLUMBA MINERAL RESOURCE ESTIMATE A KOOTENAY

Columba Project Underground Mineral Resource Estimate, May 29, 2025

Cutoff Grade Ag Pb Zn Ag Pb Zn
Mt gpt % % koz Mlb Mlb
INFERRED
5.92 284 0.19 0.50 54,072 25.2 65.6

Q) MRE Notesand Assumption$istedon Slide3

Columba Sensitivity Table, May 29, 2025

Vein Mass

iaterial Content
Ag Pb Zn Ag Pb Zn

Cutoff Grade Mt gpt % % koz Mib Mib

INFERRED

100 gpt Ag 8.09 242 0.17 0.45 62,985 30.0 79.6

7.43 254 0.18 0.46 60,638 28.7 75.9
5.92 284 0.19 0.50 54,072 25.2 65.6
3.90 343 0.23 0.60 43,042 19.7 51.9
2.79 391 0.26 0.68 34,991 16.0 41.7
1.98 439 0.30 0.78 27,903 13.1 33.9

Q) Undergroundmineral resourcesare reportedat a basecasecut-off gradeof 150gpt Ag. Valuesin this table reportedaboveand belowthe basecasecut-off gradesshouldnot
be misconstruedvith a Mineral ResourceStatementThevaluesare only presentedo showthe sensitivityof the blockmodelestimateio thebasecasecutoff grade

(2)  All valuesareroundedto reflecttherelativeaccuracyof the estimateand numberamaynotadddueto rounding




COLUMBA MINERAL RESOURCE ESTdBXTEEIN A7 KOOTENAY

Columba Project Underground Mineral Resource Estimate by Vein, May 29, 2025

Material Content
Mass
Pb Zn A Pb Zn

Vein Ag g

Mt gpt % % koz Mlb Mib
INFERRED

n 3.29 293 0.22 0.60 30,964 15.8 43.7
_ 0.08 310 0.65 0.89 789 1.1 1.6

0.03 250 0.23 0.61 235 0.2 0.4
0.79 273 0.16 0.46 6,936 2.8 8.0

0.11 215 0.07 0.16 790 0.2 0.4
_ 0.05 310 0.17 0.32 517 0.2 0.4
_ 0.03 265 0.12 0.29 280 0.1 0.2
0.02 206 0.04 0.14 146 0.0 0.1
_ 0.00 160 0.20 1.23 23 0.0 0.1
0.05 260 0.16 0.43 407 0.2 0.5
— 0.35 307 0.09 0.27 3,488 0.7 2.1
0.31 262 0.14 0.31 2,593 1.0 2.1
0.34 337 0.19 0.23 3,640 1.4 1.7
0.11 214 0.09 0.46 723 0.2 1.1
0.01 165 0.06 0.53 46 0.0 0.1
— 0.31 225 0.20 0.39 2,264 1.4 2.7
0.04 189 0.17 0.62 229 0.1 0.5
_ 5.92 284 0.19 0.50 54,072 25.2 65.6




COLUMBA MINERAL RESOURCE ESTIMATE NOTES 4 KOOTENAY

(1) Themineral resourcewas estimatedby Ben Eggers,MAIG, P.Gea of SGSGeologicalServicesan independenQualified Personas definedby NI 43-101 Eggersconducteda site visit to the
ColumbaPropertyon May 28, 2025 Themineralresourcewaspeerreviewedby Allan Armitage,Ph.D., P.Gea of SGSGeologicalServicesan independenQualified Personasdefinedby NI 43
101 Armitageconducted sitevisit to the ColumbaPropertyon May 24-25, 2024

(2) Theclassificationof the Mineral ResourceEstimateinto Inferred mineral resourcess consistentwvith current 2014 CIM Definition Standardsor Mineral Resourcesnd Mineral ReservesThe
effectivedateof the ColumbaPropertyMineral ResourceEstimate(MRE) is May 29, 2025 Thisis the closeout datefor thefinal mineralresourcedrilling database

(3) All figuresare roundedto reflecttherelative accuracyof the estimateandnumbersmaynot add dueto rounding

(4)  All mineral resourcesare presentedundilutedandin situ, constrainedby continuous3D wireframemodels(consideredmineableshapes)and are consideredo havereasonableprospectdor
eventualkeconomicextraction Themineralresourceis exclusiveof minedout material

(5) Mineral resourcesare not mineral reservesMineral resourcesvhich are not mineral reservesdo not havedemonstratecgconomicviability. An Inferred Mineral Resourcehasa lower level of
confidencethan that applyingto an Indicatedor MeasuredMineral Resourceand mustnot be convertedto a Mineral Reservelt is reasonablyexpectedhat the majority of Inferred Mineral
Resourcesouldbe upgradedo Indicatedor MeasuredMineral Resourcesvith continuedexploration

(6) The Columbamineral resourceestimateis basedon a validateddrillhole databasewhich includesdata from 217 surfacediamonddrill holescompletedoetween2019 and March 2025 The
drilling totals53,476m. Theresourcedatabasdotals 28,448assayintervalsrepresentingd5,805m of data

(7)  Themineral resourceestimates basedon 17 threedimensional 38D 0 Jesourcemodelsrepresentingepithermalveinswhich comprisethe Columbavein system3D modelsof minedout areas
wereusedto excludeminedout materialfromthe currentMRE

(8) Gradesfor Ag,Pb,andZn are estimatedor eachmineralizationdomainusing1.5 m cappedcompositesssignedo that domain To generategradewithin the blocks,theinversedistancesquared
(ID?) interpolationmethodwasusedfor all domains

(9) Averagedensityvalueswereassignedo eachdomainbasedon a databaseof 4,049 samples

(10) It is envisionedhat the ColumbaProject depositsmay be minedusingundergroundmining methodsMineral resourcesare reportedat a basecasecut-off grade of 150 g/t AgEg Themineral
resourcegradeblockswerequantifiedabovethe basecasecut-off grade,belowsurfaceandwithin the constrainingmineralizedwireframes

(11) Theundergroundhasecasecut-off gradeof 150gpt Ag considersa metalprice of US$26.00/0z Ag and metalrecoveryof 90% for Ag.

(12) Theundergroundbasecasecutoff grade of 150 gpt Ag considersa mining cost of US$60.00/t rock and a processing treatmentand refining, transportationand G&A cost of US$45.00/t
mineralizedmaterial

(13) Theestimateof Mineral Resourcesnaybe materially affectedby environmentalpermitting,legal, title, taxation,socicpolitical, marketing,or otherrelevantissues




COLUMBA PROPQOSED 2026 PRIORITY TARGE1M K2OTENAY

A Follow up drilling planned on all mineralized structures

A Next phase to extend and expand upon mineralization included in new
NI 43101 resource

A Highest Priority Targets include extensions of defined mineralized veins,
all require additional extension and depth testing

A High and medium priority sections of known mineral bearing structures
to be drilled systematically on 100m centers

A Lower Priority structures to receive initial drill testing. Aim to upgrade
targets for more intensive drilling

A Follow up phase expected total 50,000 meters40,000 meters in
systematic step out and down plunge tests to increase defined
mineralized structures, and 10,000m for initial testing of new, undrilled
targets

A Primary aim to upgrade lower priority structures to higher priority
Columba Resource Domains (red) — Isometric view looking N, Lith vein status

models (white)
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F Vein Long Section A KOOTENAY

NW SE
1900m
Intercept Grammeters
Est. True Width x Ag (g/t)
¢ 1,000 to 20,000
» 750 to 1,000
f» 500 to 750
& 250 to 500
O  Oto 250
1800m _\
O ., Tl RS B TPBKRD O O OOWmS . Y ==
1600m . e A

CDH-21-094 Caﬂ-21-089

9.0m @ 354 Ag gpt 15.45m @ 162 Ag gpt

incl 1.5m @ 985 Ag gpt - incl 2.7m @ 439 Ag gpt
CDH-19-012
11.0m @ 184 Ag gpt Om 200m
incl 1.75m @ 755 Ag gpt ¢ >

Composite F Vein Long Section Looking Northeast
Silver Grammeters (Ag grade x true width of intercept)
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A Quoted intervals represent downhole ¢



Intercept Grammeters
Est. True Width x Ag (g/t)
. 1,000 to 20,000
3 750 to 1,000
£ 500t 750

® 250 to 500
01 Oto 250

CDH21-110
29.9m @ 453 Agpt
Incl 17.8m @ 650 Agpt

CDH22-125

34.45m @ 540 Agpt
Incl 9.7m @ 1,746 Agpt
Incl 2.45m @ 5,840 Agpt

CDH24-196B
16.75m @ 16 Agpt
AND 2.78%bZn

* 4.5m Cavity ™

-

‘ KOOTENAY

D-Vein Long Secton | p 1000m —  SE  2000m
True Width of Mineralized Intervals x Ag (g/1) / \\
\\_\
— A o ) /// \\\
\\\ e

————

_ . Gradeline_ _

1750m

CDH24-153
40.5m @ 183 Agpt
Incl 11m @ 481 Agpt

CDH24-166
28.63m @ 179 Agpt

CDH25-199 Incl 2.5m @ 593 Agpt

16.5m @ 620 Agpt
Incl 5.5m @ 1,775 Agpt
Incl 0.55m @ 7,630 Agpt
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Open

_1500m

CDH24-164
98.7m @ 211 Agpt
Incl. 12.0 m @ 531 Agpt

A Estimated True Widths used for
intersection points some surface grabs
included

A Text drill intercepts quoted are core
length




COLUMBA PROPOSED 2025 PRIORITY TARGET. M KOOTENAY

Target  Hole Count Total Meters

D Vein 40 22000

F Vein 15 6500

B corridor 16 6500
JZ Veins 16 4250
Exploration 20 10000
Total 107 49250

J] Z Prospect Evaluation Drilling

Extension Drilling I and E Veins NE Extension

JZ Vein Swarm Unnamed NS Vein
Proposed 4,250m in 16 holes

) ) La Preciosa Extension
F Vein Extensions

Proposed 6,500m in 15 holes

» J Vein, F Vein 10,000m

lanned in 20 holes
B Vein Corridor [}] P

Proposed 6,500m in 16 holes

D Vein
Depth and extension drilling
Proposed 22,000m in 40 holes




